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Scope  Centel  Federal  Systems  contracted  with  INPUT  to  provide  a  report  on  the 

distribution  services  market  in  the  Washington  D.C.  metropolitan  area. 
Centel  Federal  wanted  to  know  if  a  market  exists  for  its  extra  computer 
storage  and  staging  capabilities. 

The  purpose  of  this  report  is  to  present  data  gathered  from  systems 
integrators  doing  business  in  the  Washington  area  and  to  characterize  the 
existing  distribution  services  market.  INPUT  has  gathered  and  analyzed 
the  data  obtained  on  functional  requirements,  buying  plans,  and  market 
viability  for  Washington  Metropolitan  staging,  storage,  and  related 
support  services.  The  goal  of  this  report  is  to  provide  Centel  Federal  with 
necessary  information  in  its  efforts  to  market  its  extra  capabilities  or,  if 
necessary,  deter  them  from  pursuing  this  project. 

INPUT  conducted  35  interviews  with  commercial  and  federal  systems 
integrators.  The  data  from  these  interviews  was  tabulated  and  put  into 
exhibits,  which  appear  in  Chapter  IE. 

The  following  report  includes  information  about  current  activities,  needs, 
and  buying  perceptions  of  systems  integrators.  INPUT  identified  compa- 
nies performing  distribution  services  in  the  D.C.  area  and  analyzed 
current  and  future  functional  needs,  location  preferences,  and  price 
expectancies. 

A  small  amount  of  data  was  gathered  from  systems  integrators  not  per- 
forming storage  or  staging  in  the  Washington  area.  INPUT  did  not 
interview  these  respondents  in  depth. 


YVCEI 


I-l 


WASHINGTON  D.C.  AREA  DISTRIBUTION  SERVICES  MARKET 


INPUT 


B  

Methodology  INPUT  developed  a  three-page  questionnaire  to  address  the  following 

issues  concerning  the  distribution  services  market: 

•  Market  size  and  key  players 

•  Functional  activities 

•  Security  and  scheduling  requirements 

•  Location  and  pricing 

•  Factors  that  cause  outsourcing 

INPUT  contacted  75  systems  integrators  for  the  purpose  of  this  survey, 
and  received  an  extremely  high  response  rate  of  45%.  This  is  due  to  the 
fact  that  a  large  portion  of  companies  contacted  are  INPUT  clients. 

The  survey  respondents  consisted  of  large  and  small  firms  that  do  busi- 
ness with  the  federal  government  in  Washington,  D.C.  Results  of  the 
survey  are  presented  in  Chapter  IV. 

c  

Report  Organization      This  report  is  divided  into  four  sections:  Introduction,  Executive  Over- 
view, Market  Analysis,  and  Detailed  Survey  Results. 

The  Executive  Overview  provides  a  summary  of  the  results  of  INPUT'S 
market  study.  Short  descriptions  of  market  viability,  key  findings, 
pricing  sensitivity,  and  recommendations  are  presented  in  the  overview 
section. 


The  Market  Analysis  section  discusses  the  project  methodology,  princi- 
pal findings,  market  analysis,  and  conclusions  and  recommendations. 
Exhibits,  based  on  completed  questionnaires,  are  presented  in  this  sec- 
tion. Results  of  each  individual  survey  question  are  discussed. 

The  Detailed  Survey  Results  section  lists  surveyed  companies  worth 
pursuing  and  those  not  worth  pursuing.  This  section  also  provides  a  list 
of  companies  contacted  during  the  survey  process. 
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Executive  Overview 


This  section  summarizes  the  results  of  a  study  that  INPUT  performed  at 
the  request  of  Centel.  The  study  concerned  the  market  for  equipment 
staging  and  distribution  services  in  the  metropolitan  Washington  area. 
INPUT  contacted  75  companies  in  conducting  its  investigations. 


Market  Viability 


EXHIBIT  11-1 


A  limited  but  difficult  market  exists  for  the  staging  and  distribution 
services  Centel  can  provide.  Exhibit  II- 1  shows  the  positive  and  negative 
factors  driving  this  market. 


Market  Factors 


Positive 

Negative 

Equipment  selling 

Systems  integration 

Lack  of  small  company 
capabilities 

Federal  volume 

Agency  needs 

Excess  capacity  among 
large  companies 

Competitive  pressures 

Uncertain  contract 
base 

As  everyone  recognizes,  many  large  and  small  vendors  are  selling  a  wide 
variety  of  computer  equipment  in  the  Washington  area.  In  most  cases, 
these  sales  require  staging  and  distribution  services. 
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Many  companies  are  providing  assembly  and  systems  integrations 
capabilities  to  the  federal  govemment.  Since  most  of  these  contracts 
involve  microcomputers,  an  obvious  need  for  services  like  Centel's 
exists. 

Further,  many  small  companies  lack  the  local  capabilities  to  stage  and 
distribute  microcomputers.  With  a  large  volume  of  federal  business 
going  to  8(a)  and  other  small  businesses,  the  potential  exists  for  some 
market  penetration. 

Finally,  since  so  many  federal  agencies  and  federal  workers  are  in  the 
Washington  area,  staging  and  distribution  needs  are  likely  to  increase. 
Someone  must  perform  this  work,  and  this  may  represent  an  opportunity 
for  Centel. 

Unfortunately,  there  are  also  several  negative  factors  that  will  inhibit 
Centel's  penetration  of  this  market.  First,  many  of  the  large,  active 
companies,  like  Centel,  have  their  own  excess  capacity  for  staging  and 
distribution.  Thus,  instead  of  being  potential  customers,  they  are  more 
likely  to  become  competitors. 

Second,  some  respondents  cited  competitive  pressures  which  might 
prevent  them  from  using  Centel,  even  when  the  need  exists.  They  would 
not  want  to  provide  proprietary  information  to  Centel.  As  discussed  in 
section  D,  below,  INPUT  believes  that,  in  many  cases,  Centel  can  over- 
come this  objection. 

Finally,  Centel's  largest  market — the  smallest  companies — has  an  uncer- 
tain, unpredictable  contract  base.  Some  respondents  indicated  that  they 
might  have  a  need  if  they  win  a  pending  contract.  This  will  be  a  continu- 
ing problem  as  Centel  seeks  to  establish  a  reliable  customer  base. 


Key  Findings  Exhibit  11-2  summarizes  some  of  the  key  findings  of  the  study.  The 

majority  (65%)  of  companies  contacted  do  not  store  or  stage  computer 
equipment  in  the  Washington  area.  Thus,  these  companies  represent 
limited  opportunities.  However,  of  those  who  perform  these  activities  in 
the  Washington  area,  most  do  both  storage  and  assembly.  Centel  is 
merely  one  of  many  firms  with  these  capabilities. 
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Company  Activities  in 
Washington  Area 


Activities 

Percent 

None 

65 

Temporary  storage 

32 

Final  assembly 

25 

Maintenance 

25 

Security 

21 

Note:  Multiple  responses  allowed 


c 

Price  Sensitivity  Based  on  the  surveys  and  secondary  research,  INPUT  was  unable  to 

develop  a  model  for  price  sensitivity.  In  particular,  89%  of  the  respon- 
dents who  do  Washington  area  work  could  not  estimate  pricing.  One 
company,  BTG,  provided  an  upper  limit  on  equipment  staging,  and  this  is 
provided  in  Exhibit  II-3.  However,  Centel  should  not  draw  any  conclu- 
sions from  this  one  response.  Section  D  offers  a  suggestion  on  pricing. 


EXHIBIT  11-3 

Pricing  Upper  Limit 

Microcomputer  staging  -  $500 

Workstation  staging  -  $1 ,500 

D  

Recommendations        As  stated  in  section  A,  above,  INPUT  believes  that  a  limited  but  difficult 

market  exists.  Opportunities  are  definitely  available,  but  INPUT  expects 
Centel  to  have  a  hard  sell.  No  one  is  currently  looking  for  these  capabili- 
ties. However,  under  the  right  circumstances,  some  customers  would 
consider  using  them.  Exhibit  II-4  summarizes  INPUT'S  recommenda- 
tions. 
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Recommendations 

•  Develop  a  brochure 

•  Establish  standard  subcontracting  agreement 

•  Build  bottom-up  pricing 

•  Initiate  no  capital  improvement 

•  Centel  should  develop  a  brochure  that  summarizes  its  capabilities,  and 
provide  it  to  key  contacts  at  other  companies.  INPUT  can  help  Centel, 
on  a  hotline  basis,  to  locate  these  companies.  If  enough  positive 
response  is  received,  INPUT  may  consider  a  group  presentation  at 
Center  s  site,  with  a  tour  of  the  facilities. 

•  Centel  should  establish  a  standard  subcontracting  agreement  that  builds 
a  valid,  credible  wall  between  its  staging  activities  and  its  own  systems 
integration  activities.  Many  companies  in  the  Washington  area  simul- 
taneously compete  on  one  project  while  teaming  on  another.  INPUT 
believes  that,  through  this  standard  agreement,  Centel  can  overcome 
this  competitive  obstacle  and  secure  some  business. 

•  Since  potential  clients  have  no  concept  of  pricing,  Centel  should  build 
its  pricing  from  the  bottom  up,  based  on  actual  labor  costs  (with  a 
modest  multiplier)  and  facility  costs.  Based  on  market  results  or 
unexpected  costs,  Centel  can  then  adjust  its  prices  up  or  down,  as 
appropriate. 

•  Finally,  INPUT  recommends  that  Centel  spend  no  money  on  capital 
improvements  at  this  time.  The  interviews  revealed  no  preferences  for 
requirements  that  exceed  Centel' s  range.  If  customer  tours  are  to  take 
place,  Centel  should  ensure  that  the  floors  are  freshly  cleaned  and  the 
clutter  is  minimized.  Its  site  should  be  comparable  in  cleanliness  to 
any  high-tech  factory  site.  However,  Centel  should  not  initiate  other 
spending  in  connection  with  this  effort 
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Project  Methodology     This  report  attempts  to  identify  the  characteristics  of  the  distribution 

services  market  among  systems  integrators  in  the  Washington  Metropoli- 
tan area.  The  market  viability  for  distribution,  staging,  and  storage  of 
computer  equipment  is  presented  in  this  chapter. 

The  data  gathered  from  surveys  of  various  systems  integrators  will 
provide  a  basis  for  understanding  this  market.  By  analyzing  this  data, 
INPUT  determined  whether  an  adequate  market  exists  for  Centel 
Federal's  extra  storage  and  staging  capabilities. 

INPUT  developed  a  three-page  questionnaire  to  address  the  following 
issues  conceming  the  distribution  services  market: 

•  Companies  currently  preparing  units  for  delivery  at  a  Washington  area 
site 

•  Types  of  activities  being  performed  at  these  sites 

•  Special  security  requirements 

•  Special  scheduling  requirements  ,  'i 

•  Surge  capacity  requirements 

•  Future  sales  volume  for  projects  requiring  storage  and  staging 

•  Location  preferences  '      -  j 

•  Price  range  for  storage  and  staging 

•  Factors  causing  outsourcing  - 

•  Market  viability  ■  l 
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The  questionnaire  consisted  of  1 1  questions  divided  into  three  sections: 
current  activities,  needs  assessment,  and  buying  perceptions. 

The  first  question  was  used  to  qualify  each  respondent.  Through  the 
survey,  INPUT  identified  companies  currently  performing  computer 
equipment  storage  and  staging  in  the  Washington  area  in  order  to  deter- 
mine market  characteristics. 


The  survey  took  approximately  two  weeks.  Seventy-five  (75)  federal 
and  commercial  systems  integrators  were  contacted  via  telephone,  and  35 
surveys  were  completed.  The  list  of  survey  sources  consisted  of  INPUT 
clients,  companies  associated  with  recently  awarded  projects,  and  previ- 
ous survey  respondents. 

The  respondent  companies  were  both  large  and  small  systems  integrators 
headquartered  throughout  the  United  States.  Each  respondent  company 
operates  an  office  in  the  Washington  area.  The  group  answering  the 
questionnaire  was  composed  of  business  development  managers,  opera- 
tions managers,  and  federal  program  managers. 

Survey  results  were  tabulated  and  used  to  develop  exhibits,  which  appear 
throughout  this  report.  INPUT  will  present  findings  through  these 
exhibits,  and  offer  recommendations  concerning  this  market  by  analyz- 
ing company  responses.  An  exhibit  was  developed  to  correspond  to  each 
question  contained  in  the  questionnaire. 


Principal  Findings        1.  Current  Activities 

Respondents  were  asked  if  they  ever  stored  or  prepared  computer  equip- 
ment for  delivery  at  a  Washington  area  site.  A  Washington  area  site 
includes  a  company-owned  site  or  a  third-party  site. 

As  shown  in  Exhibit  III-l,  35%  of  the  respondents  indicated  they  store  or 
prepare  units  for  delivery  at  a  D.C.  area  site.  Sixty-five  percent  (65%) 
claimed  they  do  not  perform  these  functions  in  the  D.C.  area. 
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EXHIBIT  111-1 

Units  Prepared  in  Washington  Area 

/  Yes 

No  \ 

/  35% 

65% 

Sample  size:  35 

The  35%  of  respondents  who  perform  staging  and  storage  in  the  Wash- 
ington area  own  and  operate  their  own  warehouse  facilities.  Warehouse 
locations  mentioned  by  these  respondents  are  as  follows: 

•  Vienna  ... 

•  Lanham  ■    .  .;    ;  . 

•  Rockville 

•  Herndon       • ' 

•  Landover  '  /' 

•  Silver  Spring 

•  Crystal  City 

•  Greenbelt 

•  Winchester        .  .  ^  ; 

•  Tyson's 

Initially,  Exhibit  lU-l  may  suggest  that  there  is  not  a  very  large  market 
in  the  Washington  area  for  these  types  of  services.  But  before  drawing 
conclusions,  answers  to  the  entire  questionnaire  must  be  taken  into 
consideration. 

The  respondents  who  replied  negatively  to  the  first  question  were  asked 
to  identify  where  equipment  staging  and  storage  occurs  for  their  systems 
integration  activities.  Exhibit  111-2  lists  where  most  units  are  stored  and 
staged  for  these  integrators.  Respondents  were  allowed  to  choose  more 
than  one  answer. 
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Where  Units  are  Prepared 

(Not  Washington  Area  Site) 


Location 

Percent 

Company's  site 

61 

Customer's  site 

52 

Third-party  site 

4 

Other 

17 

Note:  Multiple  responses  allowed 


The  majority  of  the  respondents  who  do  not  prepare  units  for  delivery  at 
a  Washington  site  use  the  customer's  site  or  a  company  site  for  staging 
and/or  storage.  Washington  area  customer  sites  are  included  in  this 
category.  Company  sites  for  this  category  needed  to  be  located  outside 
of  the  D.C.  area.  If  equipment  is  prepared  at  a  company  site  in  the  D.C. 
area,  INPUT  considers  the  response  to  be  positive  for  question  number 
one. 


Because  customer  sites  could  include  Washington  area  federal  and 
commercial  customers,  it  is  safe  to  conclude  that  52%  of  the  respondents 
claiming  they  do  no  system  preparation  in  the  D.C.  area  actually  do  any 
necessary  equipment  staging  at  the  Washington  customer's  site.  Conse- 
quently, there  is  more  distribution  services  activity  in  the  Washington 
area  than  we  are  first  led  to  believe  by  the  responses  to  question  number 
one. 

Locations  mentioned  for  equipment  storage  and  preparation  at  customer, 
third-party,  and  other  sites  are  listed  in  Exhibit  III-3.  Respondents  who 
marked  "third-party  site"  or  "other"  mentioned  the  use  of  prime  contrac- 
tors or  subcontractors  for  distribution  services.  These  contractors  are  so 
numerous  that  identifying  the  location  of  each  is  impossible. 

The  majority  of  the  company  sites  listed  in  Exhibit  111-3  are  headquarters 
locations,  manufacturing  faciUties,  or  large  distribution  centers.  Thirty- 
three  percent  (33%)  of  the  respondents  who  do  not  store  or  configure 
computer  equipment  for  delivery  in  the  D.C.  area  perform  these  activities 
at  a  company  or  third-party  site,  and  at  the  customer's  site. 
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Preparation  Locations 


Company  Sites 

Third-Party  Sites/Other 

Texas 

Various  subcontractor  sites 

Massachusetts 

Various  prime  contractor  sites 

New  Jersey 

Georgia 

Florida 

New  York 

North  Carolina 

Oklahoma 

California 

Minnesota 

Virginia 

The  data  suggests  that  systems  integrators  primarily  perform  distribution 
services  at  existing  warehousing  facilities  throughout  the  U.S.  and  com- 
plete system  assembly  at  the  customer  site.  This  activity  is  supplemented 
with  prime  contractors  and  subcontractors  performing  these  services  in 
various  parts  of  the  country — including  D.C. — when  necessary.  The  use 
of  subcontractors  for  this  type  of  work  depends  on  the  nature  of  each 
individual  contract. 

2.  Needs  Assessment 

INPUT  asked  the  respondents  who  do  not  currently  perform  distribution 
activities  in  the  Washington  area  if  they  had  plans  to  do  so  in  the  future. 
Exhibit  ni-4  indicates  tht  96%  of  the  respondents  do  not  plan  to  store  or 
assemble  systems  in  the  Washington  area.  The  one  respondent  who 
replied  positively  to  this  question  stated  that  warehouse  space  is  being 
looked  at,  but  the  purchase  is  contingent  upon  winning  a  new  contract 
that  is  now  in  the  proposal  stage. 
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Future  Plans  for  Storage,  Assembly,  or 

Distribution  in  the  Washington  Area 

Yes 

\ 

96%  / 

No 

The  data  in  Exhibit  III-4  should  not  be  as  discouraging  as  it  first  appears. 
As  stated  before,  most  of  these  integrators  are  actually  performing  some 
type  of  staging  or  storage  at  a  customer's  Washington  site  or  through  a 
subcontractor  in  this  area.  However,  most  do  not  have  specific  plans  to 
purchase  or  lease  warehouse  space  in  the  near  future.  Obtaining  such 
space  would  be  contingent  upon  winning  a  contract  that  required  it. 

The  rest  of  the  survey  results  were  obtained  from  the  35%  of  the  respon- 
dents who  currently  perform  distribution  services  in  the  Washington 
area.  ,  , 

Exhibit  UI-5  shows  the  activities  performed  by  companies  with  distribu- 
tion facilities  in  the  Washington  area.  Temporary  equipment  storage 
ranks  highest  among  activities  performed  around  the  area.  The  majority 
of  the  companies  questioned  perform  all  of  the  activities  listed  in  Exhibit 
in-5.  Other  activities  mentioned  were  software  loading  and  storage. 

The  functions  being  performed  by  other  integrators  with  distribution 
facilities  in  the  Washington  area  are  identical  to  Centel  Federal's  current 
distribution  activities. 
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Distribution  Service  Activities 
Performed  in  Washington  Area 


ACiiviiies 

rerceni 

Temporary  equipment  storage 

90 

Microcomputer  final  assembly 

70 

Repair  or  maintenance 

70 

Related  security  activities 

60 

Workstation  final  assembly 

50 

Other  activities 

20 

Note:  Multiple  responses  allowed 


According  to  a  recent  article.  Digital  Equipment  Corporation  attempts  to 
provide  a  comprehensive  support  strategy  for  its  customers,  including 
installation  and  staging.  DEC  offers  on-site  maintenance,  a  toll-free 
customer  hotline,  and  service  center  maintenance.  DEC  feels  these 
capabilities  are  important  to  its  competitive  advantage.  Centel  possesses 
these  same  capabilities  and  could  offer  and  provide  a  distribution  services 
customer  with  this  same  competitive  edge. 

Exhibit  III-6  shows  the  support  functions  that  respondents  currently 
utilize  or  expect  to  require  in  the  next  two  years.  Representation  to 
government  customers  is  the  highest  ranking  support  function  that  re- 
spondent companies  currently  require.  All  of  the  support  functions  listed 
in  this  exhibit  are  performed  by  the  majority  of  respondent  firms.  Other 
support  activities  mentioned  include  security  equipment  storage  and 
software  support. 

Exhibit  ni-6  is  used  to  compare  Centel  Federal's  current  capabilities  with 
those  of  other  systems  integrators  in  the  Washington  area.  The  require- 
ments listed  in  this  exhibit  are  all  current  Centel  capabilities. 

As  first  noted  in  Exhibit  III-5,  Exhibit  III-6  also  shows  that  Centel' s 
current  capabilities  are  similar  to  those  of  other  integrators.  Unfortu- 
nately, most  of  the  respondents  used  for  Exhibit  ni-6  currently  have  these 
capabilities  and  do  not  require  or  expect  to  require  extra  distribution 
services  in  the  next  two  years.  The  companies  interviewed  for  this  report 
claim  to  possess  all  distribution  services  necessary  to  their  businesses  at 
this  point  in  time. 
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Current  or  Future  Requirements 


Rom  lirpmpnt 

Pprppnt 

ricprcoclllclllUII  lU  yuVclMlllcMl 

customers 

OS 

Microcomputer  final  assembly 

78 

Customized  processing  orders 

78 

Repair  or  maintenance 

78 

Warranty  or  system  tracking 

78 

Temporary  equipment  storage 

78 

Bar  coding  capabilities 

67 

Workstation  final  assembly 

55 

Other  support 

22 

Multiple  responses  allowed 


According  to  company  respondents,  50%  require  special  security  re- 
quirements, as  shown  in  Exhibit  ni-7.  INPUT  defines  special  security 
requirements  as  anything  other  than  standard  locks  and  inventory  control. 
Special  security  requirements  mentioned  by  respondents  include  infrared 
security,  24-hour  monitoring,  accommodations  for  equipment  used  in 
classified  contracts,  rainbow  book  requirements,  and  a  cleared  facility. 

Approximately  one-half  of  the  systems  integrators  storing  and  staging 
equipment  in  the  Washington  area  require  special  security  measures. 
Most  of  these  companies  require  the  handling  of  equipment  for  classified 
contracts.  The  other  half  of  firms  require  no  special  security  require- 
ments. The  need  for  special  security  is  directly  related  to  the  contract. 
There  is  not  enough  evidence  to  prove  that  classified  security  measures 
are  a  necessity  in  order  to  market  Centel's  extra  warehouse  capacity  and 
capabilities.  This  action  will  depend  on  the  customer's  individual  re- 
quirements. 
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EXHIBIT  III-7 


Special  Security  Requirements 

Do  Not  Know 


Do  Not  Have 
Special  Security 
Requirements 


Have 
Special 
Security 
Requirements 


According  to  Exhibit  ni-8,  50%  of  the  respondent  companies  have  no 
unusual  scheduling  requirements.  INPUT  defines  unusual  requirements 
as  extremely  fast  turnaround  needs  or  extremely  slow  turnaround  needs, 
such  as  one-day  or  four-month  turnaround. 


EXHIBIT  III-8 

Unusual  Scheduling  Requirements 

Do  Not  Know 

/\  10% 

\  Have 
\  Special 
Ano/       \  Scheduling 

\  Requirements 

\  50% 
Do  Not  Have  \ 
Special  Scheduling  \ 

Requirements      \v        .  .J 
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One  unusual  scheduling  requirement  involves  the  building  of  prototype 
systems  on  demand  at  RJO.  This  process  requires  a  quick  turnaround. 

Other  companies  with  unusual  scheduling  requirements  include  Unisys, 
American  Coastal  Industries,  and  GTSI.  These  companies  require  a 
broad  spectrum  of  staging  and  storage  time.  Turnaround  time  for  each  of 
these  companies  depends  on  the  nature  of  each  individual  contract  they 
possess. 

Centel  Federal  appears  to  be  capable  of  handling  the  various  scheduling 
requirements  mentioned  by  respondents.  This  could  be  an  asset  in 
marketing  its  extra  warehouse  space  and  staging  services. 

Eighty  percent  (80%)  of  the  systems  integrators  surveyed  indicate  they 
do  not  require  extra  surge  capacity  because  of  overcommitments,  as 
expressed  in  Exhibit  III-9.  Twenty  percent  (20%)  of  those  surveyed 
indicated  that  they  do  have  a  need  for  storage  and  staging. 


Require  Extra  Surge  Capacity 

Yes  \ 

20%  \ 

No 

For  example,  GTSI  requires  extra  surge  capacity  during  its  peak  season 
between  July  and  September.  The  government  fiscal  year  ends  October 
1;  thus,  during  this  time  period,  government  agencies  spend  the  remain- 
der of  their  budgets  so  they  do  not  lose  the  funds. 

Unisys  also  expressed  the  occasional  need  for  extra  storage  and  staging 
services  due  to  overcommitments;  however,  the  timing  of  this  need  is 
unpredictable.  Centel  may  wish  to  approach  GTSI  and  Unisys  regarding 
their  needs  for  surge  capacity. 
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Exhibit  ni-10  shows  the  estimated  size  of  future  sales  for  projects  relat- 
ing to  equipment  storage  and  staging.  Respondents  based  these  estimates 
on  current  sales  volume  in  this  area.  The  future  sales  volume  shown  in 
this  exhibit  is  an  estimate  for  fiscal  year  1992. 


Future  Sales  Volume 


Company 

$  Millions 

GTSI 

300 

Sysorex  - 

200 

Unisys 

110 

Vitro 

50 

American  Coastal  Industries 

40 

RJO 

20 

BTG 

15 

OAO 

2 

Average  Sales  Volume 

92 

Judging  from  the  data  provided  by  the  respondents,  GTSI  seems  to 
possess  the  largest  volume  of  business  involving  computer  equipment 
storage  and  staging.  Intuitively,  this  seems  reasonable  because  GTSI  is  a 
value-added  reseller  (VAR)  and  it  requires  storage  space  for  its  inven- 
tory. GTSI  markets  off-the-shelf  software  and  hardware,  unlike  most  of 
the  other  companies  listed.  The  majority  of  the  other  firms  in  Exhibit 
III- 10  develop  custom  systems  according  to  government  specifications. 
Thus,  these  companies  do  not  carry  a  regular  inventory  and  do  not  require 
warehouse  space,  unless  it  is  related  to  a  specific  government  contract. 

Unisys'  rather  large  volume  of  business  requiring  these  services  relates  to 
its  $85  million,  five-year  Postal  Service  contract  and  a  $500  million  five- 
year  workstation  contract.  Both  of  these  contracts  require  warehouse 
space  for  staging  and  storage  operations. 

There  appears  to  be  a  large  volume  of  business  requiring  assembly, 
storage,  and  distribution  services  in  the  D.C.  area,  according  to  Exhibit 
III- 10.  However,  all  of  the  companies  listed  in  this  exhibit  already  own 
their  own  warehousing  facilities  located  in  the  D.C.  area.  Traditionally 
these  operations  are  performed  in-house,  by  the  integrator  itself,  rather 
than  through  outsourcing.  The  exception  to  this  occurs  when  an  outside 
firm  performs  these  functions  as  a  subcontractor  on  specific  procure- 
ments. 
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3.  Buying  Perceptions 


EXHIBIT  111-11 


Exhibit  ni-U  shows  the  percentage  of  respondents  with  a  location 
preference  in  the  Washington  area  for  the  performance  of  distribution 
service  activities.  Seventy  percent  (70%)  of  the  respondents  expressed  a 
location  preference  corresponding  to  their  current  facility  locations. 
Thirty  percent  (30%)  professed  no  location  preference. 


Location  Preferred  within 

the  Washington  Area 

/  No 

/  30% 

Yes 

70%  / 

Exhibit  ni-12  lists  the  location  preferences  stated  by  the  respondents  in 
no  particular  order.  Two  respondents  prefer  Tyson's  and  currently 
operate  warehouse  facilities  in  this  location. 


EXHIBIT  111-12 


Preferred  Locations  within 
the  Washington  Area 


•  Tyson's 

•  Chantilly 

•  Lanham 

■  -  ■  "',1 

•  Silver  Spring 

•  Greenbelt 

•  Wincliester 
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According  to  respondent  companies,  warehouse  locations  were  chosen 
based  on  accessibility  to  Washington,  price,  and  other  company  locations 
in  the  area.  Note  that  all  of  the  location  preferences  fall  outside  of  the 
Beltway.  This  is  probably  due  to  the  lower  price  of  facilities  outside  the 
Beltway  and  the  ease  of  access  to  the  Beltway  for  deUvery  vehicles. 

Comparatively  speaking,  Centel  Federal's  warehouse  facility  is  suitably 
located,  although  Reston  was  not  listed  as  a  location  of  preference.  It  is 
easily  accessible  to  the  Beltway  and  Washington.  Location  should  not 
hinder  Centel's  effort  to  market  its  distribution  services. 

Only  one  respondent  was  able  to  provide  pricing  information  for  distribu- 
tion activities.  All  other  respondents  were  unable  to  provide  any  pricing. 
Eighty-nine  percent  (89%)  of  respondents  perform  distribution  services 
internally  at  company-owned  and  staffed  facilities.  It  is  virtually  impos- 
sible to  estimate  the  cost-per-unit  of  these  internal  services.  According 
to  the  companies  subcontracting  these  functions  for  specific  contracts,  it 
is  impossible  to  estimate  cost  because  of  the  large  number  of  variables 
involved. 

BTG  was  the  only  respondent  company  offering  any  price  estimates.  The 
upper  limits  BTG  would  expect  to  pay  for  microcomputer  and  worksta- 
tion staging  per  unit  appear  in  Exhibit  HI- 13.  The  respondent  was  unable 
to  estimate  expected  pricing  for  equipment  storage,  but  stated  that  it 
should  be  significantly  lower  than  staging  prices. 


Price  Range 


Upper  Limit 

Microcomputer  Staging 
Workstation  Staging 

$500 
$1,000 

89%  of  respondents  could  not  estimate  pricing 

The  data  gathered  from  this  survey  is  insufficient  to  determine  pricing  for 
marketing  Centel  Federal's  distribution  services.  Because  respondents 
found  estimating  price-per-unit  so  difficult,  it  may  be  advisable  to  price 
these  services  in  a  larger  volume  rather  than  by  unit. 

Apparently  firms  do  not  frequently  outsource  these  functions.  In  order  to 
determine  pricing,  Centel  will  have  to  approach  prospective  customers 
and  negotiate  contracts  for  distribution  services  on  an  individual  basis. 
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Respondents  were  asked  to  identify  factors  that  would  cause  them  to 
outsource  current  in-house  activities  associated  with  equipment  staging 
and  storage.  Exhibit  III- 14  lists  the  respondents'  replies  to  this  question. 


Factors  Causing  Companies  to  Outsource 

•  Overreach  current  capacity 

•  Surge  in  business 

•  New  contracts 

•  Outsourcing  cheaper  than  in-house  operations 

•  G&A  rates  too  high 

•  Undesirable  work 

The  majority  of  respondents  stated  they  would  outsource  if  business 
increased  enough  to  push  them  beyond  current  capacity.  This  would 
include  winning  a  large  contract  that  required  distribution  functions. 

Other  respondents  feel  performing  equipment  staging  and  storage  in- 
house  is  cheaper  than  outsourcing  these  functions.  If  these  companies 
reach  a  point  where  their  G&A  rates  get  too  high  and  outsourcing  be- 
comes a  cheaper  avenue,  they  will  consider  using  a  third-party  firm  to 
perform  distribution  functions. 

It  appears  that  this  market  is  saturated  at  this  point.  Centel  Federal  may 
wish  to  look  for  contract  opportunities  that  lend  themselves  to  subcon- 
tracts for  distribution  services. 

Although  89%  one  of  the  respondents  were  not  actively  seeking  ware- 
house space  and  distribution  services,  89%  of  them  believe  a  viable 
market  exists  in  the  Washington  area  for  these  types  of  services,  as 
shown  in  Exhibit  III- 15. 

INPUT  believes  that  a  small  market  for  these  services  exists,  but  the  best 
way  to  obtain  this  type  of  business  is  through  subcontracts  with  compa- 
nies not  possessing  these  capabiUties  or  not  having  enough  capacity  to 
support  new  contract  pursuits  in  this  area. 
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Respondents'  Opinions  of  the  Distribution 

Services  Market  in  the  Washington  Area 

No  Viable  Market 

/    \  11% 

89%  f 

Viable  Market  Exists 

Exhibit  III- 16  lists  the  respondents'  opinions  on  the  existence  or  nonex- 
istence of  a  viable  distribution  services  market. 


The  majority  of  respondents  believe  market  viability  exists  due  to  the 
large  volume  of  computer  equipment  sales  to  the  federal  government  in 
the  Washington  area.  These  respondents  believe  the  need  for  customized 
computer  systems  within  federal  agencies  will  continue  to  feed  the 
distribution  services  industry.  Small  companies  not  possessing  these 
capabilities  in-house  are  forced  to  seek  outside  firms  to  perform  staging 
and  storage  activities.  Also,  large  companies  that  outgrow  their  current 
capacity  will  be  forced  to  seek  these  services  from  outside  firms. 

On  the  other  hand,  1 1%  of  the  those  surveyed  believe  there  is  no  viable 
market  in  the  Washington  area  for  distribution  services.  These  respon- 
dents believe  that  there  are  many  integrators  with  under-utilized  in-house 
capabilities.  Because  of  the  recession  and  federal  budget  cuts,  many 
government  contractors  have  seen  a  decrease  in  sales.  This  dilemma  has 
caused  them  to  cut  current  staffing  levels  and  spending,  and  has  left  them 
with  extra  internal  storage  and  staging  space.  Thus,  these  contractors 
have  no  need  to  obtain  outside  assistance  in  this  area. 


-  v- 
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EXHIBIT  111-16 


Respondents'  Explanation  for  Market  Viability 


Viable  Market 

-  Large  amount  of  computer  equipment  selling  in  the 
Washington  area 

-  Many  companies  doing  assembly  and  systems 
integration  in  the  Washington  area 

-  Many  small  companies  here  without  this  capability 
in-house 

-  Large  volume  of  federal  business 

-  Large  number  of  federal  agencies  in  this  area  and  their 
need  for  custom  systems 

Non-Viable  Market 

-  Many  companies  with  extra  spacing  and  staging 
capabilities 

-  Undesirability  of  having  a  competitor  perform 
distribution  services 

-  Uncertain  contract  base 


One  respondent  believes  there  would  be  a  reluctance  in  the  systems 
integration  industry  to  outsource  distribution  functions  to  a  known 
competitor.  The  company  performing  the  distribution  services  for 
another  integrator  may  gain  useful  competitive  intelligence  to  use  against 
that  firm. 

INPUT  believes  that  a  market  for  storage  and  staging  services  exists,  but 
entry  is  difficult.  It  appears  that  most  integrators  already  have  a  distribu- 
tion network  in  place  and  do  not  have  plans  to  acquire  additional  services 
in  the  near  future,  unless  to  satisfy  a  newly-developed  need. 


Market  Analysis 


The  distribution  services  market  in  the  Washington  area  is  comprised  of 
two  principal  structures.  According  to  INPUT'S  survey  results,  the 
majority  (65%)  of  the  systems  integrators  in  this  area  perform  warehouse 
and  distribution  services  outside  of  the  D.C.  area.  For  these  companies, 
final  system  assembly  and  configuration  take  place  at  the  customer  site, 
which  may  or  may  not  be  in  the  Washington  area.  The  second  group  of 
integrators  own  warehouse  facilities  in  the  D.C.  area  and  perform  most 
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of  their  storage  and  staging  needs  for  federal  customers  at  these  locations. 
Both  groups  of  integrators  supplement  these  activities  with  area  subcon- 
tractors, when  necessary  for  a  particular  contract. 

The  functions  required  by  firms  currently  storing  and  staging  computer 
systems  in  the  D.C.  area  resemble  the  current  capabilities  of  Centel 
Federal.  These  functions  include: 

•  Microcomputer  and  workstation  final  assembly        '  f , 

•  Repair  and  maintenance 

•  Temporary  equipment  storage 

•  Bar  coding 

•  Customized  order  processing 

•  Warranty  or  system  tracking 

•  Representation  to  government  customers 

Centel  possesses  the  functional  capabilities  necessary  to  compete  in  this 
marketplace. 

Approximately  one-half  the  companies  surveyed  require  special  security 
and  scheduling  accommodations.  Adjusting  to  these  special  customer 
needs  would  be  relatively  easy  for  Centel  Federal. 

Only  a  small  fraction  of  survey  respondents  require  extra  surge  capacity. 
The  companies  expressing  a  need  for  this  are  small  integrators  who 
derive  most  of  their  sales  from  GS  A  schedule  contracts  and  require 
adequate  warehouse  space  to  maintain  inventory.  Approaching  these 
small  VARs  may  be  lucrative,  but  the  systems  integration  industry  as  a 
whole  seems  to  have  little  need  for  extra  capacity  due  to 
overcommitments. 

The  size  of  the  distribution  services  market  in  the  Washington  area  can  be 
determined  by  the  volume  of  equipment  sales  requiring  these  services. 
The  estimated  volume  of  computer  systems  sales  demanding  distribution 
services  is  relatively  high.  The  projected  average  annual  sales  for  fiscal 
1992,  as  reported  by  survey  respondents,  is  $92  million.  The  estimated 
sales  volume  ranged  from  $2  million  to  $300  million  for  companies 
surveyed. 

Centel  Federal's  warehouse  location  is  similar  to  the  locations  of  other 
integrators  in  the  area.  Integrators  seem  to  prefer  warehouse  facilities 
outside  of  the  Beltway.  There  is  no  distinct  trend  toward  a  particular 
location.  Those  companies  expressing  a  location  preference  referred  to 
the  location  of  their  current  faciUties.  INPUT  believes  the  location  of 
Centel 's  facility  should  not  hinder  its  effort  to  market  distribution  ser- 
vices. 
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Pricing  in  this  marketplace  is  difficult  to  determine,  because  almost  all 
the  companies  surveyed  perform  distribution  services  in-house  and  could 
not  offer  any  per-unit  pricing  information.  Pricing  appears  to  be  nego- 
tiable and  will  depend  on  the  following  variables: 

•  Number  of  units 

•  Size  of  units  ; 

•  Staging  requirements 

•  Storage  requirements  '  , 

•  Security  requirements 

•  Scheduling  requirements  ;  ' 

•  Delivery  requirements 

Once  Centel  identifies  potential  customers,  pricing  can  be  discussed  on 
an  individual  basis. 

Centel  needs  to  be  aware  of  the  factors  that  would  cause  integrators  to 
outsource  their  current  in-house  capabilities.  All  of  the  integrators 
interviewed  currently  possess  in-house  distribution  capabilities.  In  order 
for  them  to  move  these  functions  outside  the  company,  one  of  the  follow- 
ing must  occur: 

•  Business  increases  beyond  current  capacity 

•  Contract  requirements  cannot  be  met  by  current  operations 

•  Outsourcing  becomes  cheaper  than  in-house  operations  -    : , 


Conclusions  and  INPUT  believes  a  significant  market  for  distribution  services  exists  in  the 

Recommendations         Washington  metropolitan  area.  However,  little  evidence  supports  the 

existence  of  a  market  for  the  outsourcing  of  these  services.  Most  sys- 
tems integrators  with  storage  and  staging  capabilities  in  the  Washington 
area  perform  these  functions  in-house.  A  small  niche  for  outsourcing 
these  functions  may  exist,  but  it  is  in  the  form  of  subcontracting.  Be- 
cause most  distribution  services  are  performed  by  an  in-house  staff  at 
company-owned  facilities,  entry  into  this  market  is  difficult. 

There  are  certain  types  of  companies  that  appear  to  have  a  need  to 
outsource  more  than  others.  INPUT  suggests  targeting  small  companies 
that  don't  have  the  resources  to  perform  distribution  services  in-house,  or 
large  integrators  that  do  not  own  and  operate  distribution  facilities  in  the 
Washington  area.  Small  integrators  and  VARs,  such  as  GTSI,  require 
storage  and  staging  for  the  products  they  keep  in  inventory.  They  typi- 
cally hold  GSA  schedule  contracts  and  must  fill  orders  on  demand. 
These  types  of  companies  also  require  extra  surge  capacity  from  July  to 
September,  because  of  the  increased  federal  demand  for  their  products. 
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According  to  an  article  on  workstation  VARs,  for  workstations  to  be 
marketed  profitably,  much  needs  to  be  done  to  reduce  the  time  resellers 
must  now  invest  in  selling,  staging,  and  instalUng  workstation  systems. 
This  could  mean  obtaining  some  of  these  functions  through  outsourcing. 

Large  systems  integrators,  such  as  Battelle,  that  perform  their  staging  and 
storage  out  of  state  and  at  the  customer's  site,  may  be  willing  to  subcon- 
tract these  services  for  particular  federal  contracts.  INPUT  recommends 
that  Centel  Federal  follow  contract  opportunities  that  could  require 
distribution  services,  and  target  potential  bidders  that  do  not  have  facili- 
ties in  the  Washington  area.  This  could  lead  to  subcontracting  opportuni- 
ties for  distribution  services. 

Companies  that  seem  most  resistant  to  outsourcing  are  large  systems 
integrators  that  own  and  operate  their  own  warehouses  in  the  Washington 
area,  such  as  Unisys.  These  companies  believe  that  maintaining  these 
functions  in-house  is  the  most  cost-efficient  way  to  do  business.  They 
would  only  consider  outsourcing  if  they  surpassed  their  current  capacity. 
INPUT  believes  Centel  should  not  waste  its  time  on  these  companies. 

INPUT  believes  a  small  niche  exists  for  Centel  Federal's  services,  but 
Centel  should  not  invest  a  large  amount  of  resources  in  this  effort,  be- 
cause the  market  is  so  difficult  to  enter.  INPUT  recommends  that  Centel 
Federal  continue  to  pursue  this  market  by  targeting  small  VARs  and 
integrators,  and  subcontracting  opportunities.  INPUT  does  not  recom- 
mend making  any  capital  investments  in  the  Reston  facility. 
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INPUT 


Detailed  Survey  Results 


A 

Companies  Worth         Only  one  respondent  company,  CEXEC,  stated  that  it  was  actively 
Pursuing  pursuing  storage  and  staging  resources,  but  purchasing  these  capabilities 

is  contingent  on  winning  a  contract  it  is  currendy  bidding.  No  other 
respondents  are  actively  seeking  warehousing  or  staging  services.  How- 
ever, there  are  companies  that  would  be  more  susceptible  to  subcontract- 
ing or  obtaining  these  functions  through  outsourcing. 

In  addition,  INPUT  was  told  that  Stardent  may  have  need  for  warehouse 
space,  although  INPUT  was  unable  to  contact  Stardent  dkectly.  Exhibit 
IV-1  lists  companies  that  are  possibly  worth  pursuing. 

CEXEC,  Stardent,  and  GTSI  are  the  strongest  prospects.  CEXEC  and 
Stardent  are  apparently  actively  seeking  storage  and  staging  services. 
The  other  companies  in  the  list  do  not  operate  distribution  facilities  in  the 
Washington  area  and  may  be  prime  candidates  for  obtaining  subcontract- 
ing opportunities. 

Price  seems  to  be  a  major  factor  in  determining  the  source  of  storage  and 
staging  services.  Most  of  the  survey  respondents  perform  these  functions 
in-house  because  they  believe  this  to  be  more  cost  efficient.  Price  will  be 
a  key  factor  in  negotiating  a  subcontract  or  an  outsourcing  contract  for 
distribution  services. 
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Companies  Worth  Pursuing 

• CEXEC 

•  Stardent  W 

'/        "  ■  .         -  '■ 

•GTSI 

*  Battelle 

•  Timeplex 

•  Network  Systems  Corp. 

•  Tandem  Computers 

•  Harris  Government  Systems 

•  Litton  Computer  Services 

•  Digital  Equipment  Corp. 

•  Convergent  Solutions 

•  Alliant 

•  Boeing  Computer  Services 

•  Amdahl  Corp. 

B  -      ■      '       ■  ■  

Companies  to  Ignore      Most  respondents  did  not  express  an  interest  in  obtaining  distribution 

services  in  the  Washington  area.  However,  some  companies  could  be 
persuaded  to  consider  this  option  more  than  others. 

Exhibit  IV-2  identifies  companies  not  worth  pursuing.  These  companies 
are  mostly  large  integrators  currently  owning  and  operating  warehouse 
facilities  around  D.C. 

Some  of  the  companies  listed  above  are  too  small  to  require  warehouse 
space  for  storage  or  staging.  For  example,  Trawick  &  Associates  finds  it 
cost  efficient  to  deliver  equipment  to  the  customer's  site  and  assemble 
the  system  there. 

Other  companies  presented  in  Exhibit  IV-2,  such  as  U.S.A.  Information 
Systems,  previously  operated  facilities  in  the  D.C.  area.  However,  they 
decided  it  was  cheaper  to  move  these  operations  to  a  smaller  metropoli- 
tan area. 
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Companies  to  Ignore 

•  Federal  Data  Corp. 

•  U.S.A.  Information  Systems 

•  Decision  Systems  Technologies 

•  Trawick  &  Associates 

•VSE 

•Stratus 

•  Northern  Telecom 

•  l-Net  : 

•  Memorex  Telex 

•  KnowledgeWare 

•  Computer  Sciences  Corp. 

•  ARINC  Research  Corp. 

•  Booz,  Allen  &  Hamilton 

•  Apple  Computer 

•  Unisys 

•  OAO  Corp. 

•  Sysorex 

•STX  ; 

•  RJO 

•  American  Coastal  Industries 

•  Vitro  Corp. 

•  BTG,  Inc. 

c  

Additional  Companies  Exhibit  IV-3  lists  all  of  the  companies  contacted  for  this  survey.  The 

asterisks  indicate  whether  they  completed  a  questionnaire. 
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EXHIBIT  IV-3 


Companies  Contacted 


A&T  Systems 

Alliant* 

Amdahl* 

American  Coastal  Industries* 

Andersen  Consulting 

Apple  Computer* 

ARINC  Research  Corporation* 

Automated  Sciences  Group 

Battelle* 

BDM 

Bell  Atlantic 

Boeing  Computer  Services*  . 

Booz,  Allen  &  Hamilton* 

BTG.  Inc.* 

CACI 

CBIS 

CEXEC* 

Computer-Based  Systems,  Inc. 

Computer  Corporation  of  America 

Computer  Data  Systems,  Inc. 

Computer  Sciences  Corp.* 

Comsat  Systems  Division 

Comsys 

Concept  Automation 

Contel  Federal  Systems 

Convergent  Solutions,  Inc.* 

Cray  Research 

Dataware  Technologies 

Decision  Systems  Technologies* 

Digital  Equipment  Corp.* 

Electronic  Data  Systems 

Federal  Data  Corp.* 

General  Analytics  Corp. 

Government  Technology  Systems,  Inc.* 

firiimmfin  Data  ^vQtpmc 

yj  1  n  ouvfc/riiiiiciu  oysTems 

Harris  Government  Systems* 

Hughes  Aircraft  Company 

IBM  Federal  Systems 

IBM  Federal  Systems 

ICF  Severn 

l-Net*  V, 

Integrated  Microcomputer  Systems,  Inc. 

Ken  rob  &  Associates 

KnowledgeWare* 

LEGENTCorp. 

Litton  Computer  Services* 

Martin  Marietta  Data  Systems 

IV-4 
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EXHIBIT  IV-3  (CONT.) 


Companies  Contacted 


Maxima  Corp. 

Memorex  Telex* 

INUH  uorp. 

National  oysiems  &  nesearcn  uorp. 

iNGiworK  oysxems  uorp. 

rMewDnuge  rvieiworKs 

iNewxGK  uorp. 

iNonnern  i  eiecom 

UAU  uorp. 

ugaen/tnu  uovernmeni  oystems 

Oracle 

ORb  Associates 

HJU 

nMo  lecnnoiogies 

onipiey  Associates 

oOTiecn,  inc. 

boutnwestern  Bell  uorp. 

otorage  lecnnoiogy  uorp. 

Stratus  Computer* 

ST  Systems  Corp.  (STX)* 

Sysorex* 

Systemhouse,  Inc. 

Systems  Center 

Tandem  Computers* 

Timeplex* 

Trawick  &  Associates* 

TRI-COR  Industries 

TRW  Federal  Systems  Group 

U.S.A.  Information  Systems* 

Unisys* 

Vitro* 

VSE*                          r  . 

Westinghouse  Electric  Corp. 

Wyle  Laboratories 

*  =  company  completed  a  questionnaire 
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INDUSTRY  VENDOR  QUESTIONNAIRE 


INPUT  Questionnaire  -  Industry  Vendors 

Study  Title:  Distribution  Services  Market 
Analysis 


Catalog  No.:  FISSP-91 


Code:  YVCEl 


Inteiview  Type: 


Marketing 

Technical 

Executive 


Telephone 

On-Sile 

Mail 


Date: 


This  c^uestionnaire  is  directed  to  the  study  of  the  federal  vendors'  use  of  and 
need  tor  computer  equipment  distribution  sendees.  The  study  focuses  on  the 
requirements,  price  elasticity,  competitive  trends,  and  relevant  issues  for  this 
market. 


Inteiviewer: 

Respondent  Name: 

Title: 

Phone: 

Company: 

Address: 


Office  Code: 


'Thank  you  joy  your  patience  in  completing  this  questionnaire. 


I 


m 


Industry  Questionnaire 


DISTRIBUTION  SERVICES  MARKET  ANALYSIS 


We  are  investigating  the  need  among  systems  integration  vendors  in  the 
Washington  D.C.  area  for  computer  equipment  distribution  seiA'ices.  This 
survey  is  divided  into  three  sections:  current  activities,  needs  assessment,  and 
buying  perceptions. 

Current  Activities 

1.        Do  you  ever  store  or  prepare>l^se  units  for  delivery  at  a  Wa-^hino-ton 
area  site?  Yes  xtq 

If  Yes,  go  to  question 

Where  are  these  units  fully  assembled  before  delivery? 

  At  the  customer's  site      /  ~^ 

\/  At  your  company's  site 

  At  a  third  party  site 

  Other  (please  specify): 


Needs  Assessment 

3.  Do  you  have  any  fdture  plans  for  storage,  assembh',  or  distribution  in  the 
Washington  ai-^ 

\qs  Go  to  question  6. 

No    Close  interview. 

4.  Please  indicate  which  of  the  following  distribution  seivice  activities  you 
perform  in  tlip^Vashington  area: 

icrocomputer  final  assembly 
'Vorkstation  final  assembly 
-elated  security  activities 
epair  or  maintenance 
Temporary  cquipmciit  storage 
Other  activities: 


1 


t 


Please  indicate  which  of  the  following  support  functions  your  firm 
currenlK^-equires  or  expects  to  require  within  the  next  two  years: 

Icrocompuler  final  assembly 
Workstation  final  assembly 
5-ar  coding  capabilities 
"  Istomized  processing  orders 

^pair  or  mamtenance 
V^K^nty  or  system  tracking 
Representation  to  government  customers 
Temporary  equipment  storage 
Other  support: 


6.       Other  than  standard  locks  and  inventory  control,  please  describe  any 
special  security  requirements: 


7.       Please  describe  any  unusual  scheduling  requirements  you  have  for 
equipment  preparation  and  staging: 


If  you  have  current  storage  and>t^ing  capabilities,  do  you  ever 
require  extra  surge  capacitv  b^ause  of  overcommitments? 

Yes    No 

If  yes,  what  in  particular? 


Can  you  estimate  an  approximate  size  to  your  future  sales  volume,  for 
projects  relating  to  equipment  storage  and  sta\'ing? 


Buying  Perceptions 


8.  Do  you  have  a  localion  preference,  within  Ihe  Metropolilan^^a'^hinglon 
area,  for  equipmenr§Jiaging  and^torage?  ^'es  \To 

If  so,  where?   /  ^y^^-/  5    ^r^re^/  Je.  c .  /  ^/\  

9.  Concerning  price,  please  indicate  the  range  of  prices,  by  unit,  you 
currently  pay  or  would  expect  to  pay,  for  support: 

¥vom  To 

Equipment  Staging 

Equipment  Storage      /^wg.a  /day  /day 

10.  What  factors,  if  any,  would  cause  you  to  outsource  current  in-house 
activities  associated  with  equipment  staging  or  storage? 

 /P^is/)  


11.      Do  you  believe  a  viable  market  exists,  within  the  MetropolrU^ 
Washington  area,  for  this  kind  of  support?        Yes  l^-^^^Nq 
^"^"^^y-  -5^   ^^^.y    ^^^^-e    ^Ar,o^    ^.,.^.<  ■ 


Thank  you  venj  much  for  your  assistance. 
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INDUSTRY  VENDOR  QUESTIONNAIRE 


INPUT  Questionnaire  -  Industry  Vendors 


Catalog  No.:  FISSP-91 


Study  Title:  Distribution  Services  Market 
Analysis 


Inteiview  Type: 


Marketing 

Technical 

Executive 


Code:  YVCEl 

_^<Terephone     Date:  -r/^y/^/ 
_  On-Site 
Mail 


This  questionnaire  is  directed  to  the  study  of  the  federal  vendors'  use  of  and 
need  tor  computer  equipment  distribution  services.  The  study  focuses  on  the 
requirements,  price  elasticity,  competitive  trends,  and  relevant  issues  for  this 
market. 


Intel-viewer: 

Respondent  Name: 

Title: 

Phone: 

Company: 

Address: 


30/  -  ^3/  -  3^^r. 


/YOOO 


Office  Code: 


Thank  yoii  for  your  patience  in  completing  this  questionnaire. 


Industry  Questionnaire 


DISTRIBUTION  SERVICES  MARKET  ANALYSIS 


We  are  investigating  the  need  among  systems  integration  vendors  in  the 
Washington  D.C.  area  for  computer  equipment  distribution  sei-vices.  This 
sui-vey  is  divided  into  three  sections:  current  activities,  needs  assessment,  and 
buying  perceptions. 


Current  Activities 

1.  Do  you  ever  store  or  prepare  these  units  for  delivery  at  a  Washington 
area  site?  Yes  No   

If  Yes,  go  to  question  5. 

2.  Where  are  these  units  fully  assembled  before  dehvery? 

^At  the  customer's  site                 ■  i  ^J^'^               ^oclCv/.//^ /- 
At  your  company's  site     '^^'^^  '  "             ^     /    ■  ut. 
At  a  third  party  site                              CcWiT^ '  C  f\) 
Other  (please  specify):   ) 


Needs  Assessment 

Do  you  have  any  future  plans  for  storage,  assembly,  or  distribution  in  the 
Washington  area?  ,y    ,/  i. 

^es  _yl       Go  to  question  6.  -  ^o^^  o^'  ''^''^'^ 
No    Close  interview.  ^C(/if,eS> 

4.        Please  indicate  which  of  the  following  distribution  seivice  activities  you 
perform  in  the  Washington  area: 

  Microcomputer  final  assembly 

Workstation  final  assembly 
Related  security  activities 
Repair  or  maintenance 


Temporary  equipment  storage 
Other  activities: 


Please  indicate  which  of  the  following  support  functions  your  firm 
currently  requires  or  expects  to  require  within  the  next  two  years: 

Microcomputer  final  assembly 
'"orkstation  final  assembly 
Bar  coding  capabilities 
Customized  processing  orders 


 )N 

J^r  Sa 


^O^^epair  or  mamtenance 
T^XWai'ranty  or  system  tracking 

Representation  to  government  customers 
Temporary  equipment  storage 
Other  support: 


6.  Other  than  standard  locks  and  inventory  control,  please  describe  any 
special  security  requirements: 

7.  Please  describe  any  unusual  scheduling  requirements  you  have  for 
equipment  preparation  and  staging: 


If  you  have  current  storage  and  staging  capabilities,  do  you  ever 
require  extra  surge  capacity  because  of  overcommitments? 

Yes    NIo  ^/ 

If  yes,  what  in  parhcular? 


Can  you  estimate  an  approximate  size  to  your  future  sales  volume,  for 
projects  relating  to  equipment  storage  an5  st^ng? 


Buying  Perceptions 
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8.        Do  you  have  a  location  preference,  within  the  Metropolijtaii  Washington 
area,  for  equipment  staging^and  storage?  Yes   \/  No 

If  so,  where?    Ji  l^^-" 


4^ 


Concerning  price,  please  indicate  the  range  of  prices,  by  unit,  you 
currently  pay  or  would  expect  to  pay,  for  support: 

From       Q^J:)^  .-/(oit  0^  To 

Equipment  Staging   J^-Ct  ^  ''"^^ 


Equipment  Storage   /day   /day 

10.      What  factors,  if  any,  would  cause  you  to  outsource  current  in-house 
activities  associated  with  equipment  staging  or  storage? 


-/- 


11.      Do  you  believe  a  viable  market  exists,  within  the  MetropoH^n 
Washington  area,  for  this  kind  of  support?       Yes  jg^^  No 
Wliy?  ^og/-±,     c/^  ^cyjy<-   Aaf-"^    (-'x'/rc^  .^tOace  . 


Thank  yoii  veuj  much  for  your  assistance. 
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INDUSTRY  VENDOR  QUESTIONNAIRE 


INPUT  Questionnaire  -  Industry  Vendors 

Study  Title:  Distribution  Services  Market 
Analysis 


Intewiew  Type: 


Marketing 

Technical 

Executive 


Catalog  No.:  FISSP-91 


Code:  YVCEl 


elephone  Date:  ^Aj  /^/ 
)n-Site  /  / 


On 
Mail 


This  questionnaire  is  directed  to  the  study  of  the  federal  vendors'  use  of  and 
need  tor  computer  equipment  distribution  services.  The  study  focuses  on  the 
requirements,  price  elasticity,  competitive  trends,  and  relevant  issues  for  this 


market. 


Inteiviewer: 


Respondent  Name:  -  '/^o  ^cr/4/p,5i^''^ 
Title:  (/^/^/^^^5^/^^^^ 


Phone: 

Company: 

Address: 


9/9-  -^^/-y75g 


Office  Code: 


Thank  you  for  your  patience  in  completing  this  questionnaire. 


V. 
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Industry  Questionnaire 


DISTRIBUTION  SERVICES  MARKET  ANALYSIS 


We  are  investigating  the  need  among  systems  integration  vendors  in  the 
Washington  D.C.  area  for  computer  equipment  distribution  services.  This 
sui-vey  is  divided  into  three  sections:  current  activities,  needs  assessment,  and 
buying  perceptions. 

Current  Activities 

1.       Do  you  ever  store  or  prepat'etl-iese  units  for  delivery  at  a  Washington 

area  site?  Yes  i/j^'  No   

If  Yes,  go  to  question  5. 

Where  are  these  units  fully  assembled  before  delivery? 

  At  the  customer's  site 

  At  your  company's  site 

  At  a  third  party  site 

  Other  (please  specify):   


Needs  Assessment 

Do  you  have  any  future  plans  for  storage,  assembly,  or  distribution  in  the 
Washington  area? 

Yes    >/         Go  to  question  6. 
No    Close  interview. 

4.        Please  indicate  which  of  the  following  distnbution  service  activities  you 
perform  in  the  Washington  area: 

Microcomputer  final  assembly 
Workstation  final  assembly 
lated  security  activities 
epair  or  maintenance 


~^   Temporary  equipment  storage  . 
  Other  activities:       ,5"/-^  ^St/pp 
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5.       Please  indicate  which  of  the  following  support  functions  your  firm 
currently  requires  or  expects  to  require  within  the  next  two  years: 

\/_/  Microcomputer  final  assembly 
/Workstation  final  assembly 
J^ar  coding  capabilities 
"ustomized  processing  orders 
repair  or  mamtenance 
"frranty  or  system  tracking 
^Representation  to  government  customers 
~  iiporary  equipment  storage 
Other  support: 


6.       Other  than  standard  locks  and  inventory  control,  please  describe  any 
special  security  requirements: 


7.       Please  describe  any  unusual  scheduling  requirements  you  have  for 
equipment  preparation  and  stagings 


If  you  have  current  storage  and  staging  capabilities,  do  you  ever 
require  extra  surge  capacity  because  ot  overcommitments? 

Yes  No 


If  yes,  what  in  particular? 


Can  you  estimate  an  approximate  size  to  your  future  sales  volume,  for 
projects  relating  to  equipment  storage  and  staying? 


Buying  Perceptions 


8.  Do  you  have  a  location  preference,  within  the  Metropolitan  Washington 
area,  for  equipment  staging  and  storage?  Yes    ^ ^^.•-•-''"'No   

If  so,  where?   ~7^S/^ylj<.  

9.  Concerning  price,  please  indicate  the  range  of  prices,  by  unit,  you 
currently  pay  or  would  expect  to  pay,  for  support: 

^;^^;^^^F^n  To 

Equipment  Staging     

Equipment  Storage   /day   /day 

10.  What  factors,  if  any,  would  cause  you  to  outsource  current  in-house 
activities  associated  with  equipment  staging  or  storage?  

 .'^/'''//  

11.  Do  you  believe  a  viable  market  exists,  within  the  Metropolitan 

Washington  area,  for  this  kind  of  support?        Yes  l.^^'-^'^o   

Wliy?^/;  jC^^^^/     of  ^cAu/Ay     />  -T^^;^  <:^rea  


Thank  you  very  much  for  your  assistance. 
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INDUSTRY  VENDOR  QUESTIONNAIRE 


INPUT  Questionnaire  -  Industry  Vendors 

Study  Title:  Distribution  Services  Market 
Analysis 


Inteiview  Type: 


Marketing 

Technical 

Executive 


Catalog  No.:  FISSP-91 


Code:  YVCEl 


elephone  Date:  y//'V/9/ 
)n-Site  ~^  ^ 


O 
Mail 


This  questionnaire  is  directed  to  the  study  of  the  federal  vendors'  use  of  and 
need  tor  computer  eciuipment  distribution  services.  The  study  focuses  on  the 
requirements,  price  elasticity,  competitive  trends,  and  relevant  issues  for  this 
market. 


Inteiviewer: 

Respondent  Name: 

Title: 

Phone: 

Company: 

Address: 


30/ -  73/~  3(bOO  


VS^O   y^rA^s  /I'/^v/. 


Office  Code: 


Thank  you  for  your  patience  in  completing  this  questionnaire. 


Industry  Questionnaire 


DISTRIBUTION  SERVICES  MARKET  ANALYSIS 


We  are  investigating  the  need  among  systems  integration  vendors  in  the 
Washington  D.C.  area  for  computer  equipment  distribution  sei^vices.  This 
sui-vey  is  divided  into  three  sections:  current  activities,  needs  assessment,  and 
buying  perceptions. 


Current  Activities 


1. 


Do  you  ever  store  or  preparethese  units  for  delivery  at  a  Washington 

area  site?  Yes     \/     .  No   

If  Yes,  go  to  question^./ 

Where  are  these  units  fully  assembled  before  delivery? 

  At  the  customer's  site 

  At  your  company's  site 

  At  a  third  party  site 

  Other  (please  specify):   


Needs  Assessment 

3.  Do  you  have  any  future  plans  for  storage,  assembly,  or  distribution  in  the 
Washington  area? 

Yes  Go  to  question  6. 

No    Close  interview. 

4.  Please  indicate  which  of  the  following  distribution  sei^vice  activities  you 
perform  in  the  Washington  area: 

Microcomputer  final  assembly 
Workstation  final  assembly 


Related  security  activities 
Repair  or  maintenance 
\/    Temporary  equipment  storage 
Other  activities: 
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5.       Please  indicate  which  of  the  following  support  functions  your  firm 
currently  requires  or  expects  to  require  within  the  next  two  years: 

  Microcomputer  final  assembly 

Workstation  final  assembly 
ar  coding  capabilities 


jT/Customized  processing  orders 
/Repair  or  mamtenance 
Warranty  or  system  tracking 
'Representation  to  government  customers 
Temporary  equipment  storage 
Other  support: 


6.        Other  than  standard  locks  and  inventory  control,  please  describe  any 
special  security  requirements: 


Please  describe  any  unusual  scheduling  requirements  you  have  for 
equipment  preparation  and  staging: 

If  you  have  current  storage  and  staging  capabilities,  do  you  ever 
require  extra  surge  capacity  hetfause  of  overcommitments? 

Yes    Nio  j>l 

If  yes,  what  in  particular? 


Can  you  estimate  an  approximate  size  to  your  future  sales  volume,  for 
projects  relating  to  equipment  storage  and  string? 


Buying  Perceptions 
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Do  you  have  a  location  preference,  within  the  MetropoHtanJiVashington 

area,  for  equipment  staging  and  storage?  Yes  No   

If  so,  where?   /-  ^^^/-^^  _   

Concerning  pi'ice,  please  indicate  the  range  of  prices,  by  unit,  you 
currently  pay  or  would  expect  to  pay,  for  support 


From  -T\<J      J^*^  To 


Equipment  Staging   ^ff^   

Equipment  Storage   / day   /  day 

10.      What  factors,  if  any,  would  cause  you  to  outsource  current  in-house 
activities  associated  with  equipment  staging  or  storage? 


11.      Do  you  believe  a  viable  market  exists,  within  the  Metropoliian 
Washington  area,  for  this  kind  of  support?        Yes    ^.^^^"^^  No 


r 


Thank  you  venj  much  for  your  assistance. 
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CONFIDENTIAL 


INDUSTRY  VENDOR  QUESTIONNAIRE 


INPUT  Questionnaire  -  Industry  Vendors 

Study  Title:  Distribution  Services  Market 
Analysis 


Catalog  No.:  FISSP-91 


Code:  YVCEl 


Inteiview  Type: 


Marketing 

Technical 

Executive 


Telephone 

On-Site 

Mail 


Date:  jf///^/ 


This  questionnaire  is  directed  to  the  study  of  the  federal  vendors'  use  of  and 
need  for  computer  equipment  distribution  services.  The  study  focuses  on  the 
requirements,  price  elasticity,  competitive  trends,  and  relevant  issues  for  this 
market. 


Inteiviewer:  y^^/^ 
Respondent  Name:  ^^duc?. 
Title: 


Phone: 

Company: 

Address: 


Office  Code: 


Thank  yoii  for  your  patience  in  completing  this  questionnaire. 


Industry  Questionnaire 
DISTRIBUTION  SERVICES  MARKET  ANALYSIS 


We  are  investigating  the  need  among  systems  integration  vendors  in  the 
Washington  D.C.  area  for  computer  equipment  distribution  sei-vices.  This 
sui-vey  is  divided  into  three  sections:  current  activities,  needs  assessment,  and 
buying  perceptions. 

Current  Activities 

1.  Do  you  ever  store  or  prepare  these  units  for  delivery  at  a  Washington 
area  site?  Yes  No   

If  Yes,  go  to  question  5. 

2.  Where  are  these  units  fully  assembled  before  delivery? 

  At  the  customer's  site  teck<.y</^^ 

^  At  your  company's  site  K't'""^^  i^U/iAi>^  <f- f^^^ 
  At  a  third  party  site 

  Other  (please  specify):   ) 


Needs  Assessment 

Do  you  have  any  future  plans  for  storage,  assembly,  or  distribution  in  the 
Washington  are^? 

Yes   yX        Go  to  question  6. 
No    Close  interview. 

4.        Please  indicate  which  of  the  following  distribution  service  activities  you 
perform  in  the  Washington  area: 

Microcomputer  final  assembly 
Workstation  final  assembly 


J^el^ted  security  activities 
"  ?pair  or  maintenance 
Temporary  equipment  storage 


ly^    Other  activities: 
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Please  indicate  which  of  the  following  support  functions  your  firm 
currently  requires  or  expects  to  require  within  the  next  two  years: 

\/^  Microcomputer  final  assembly 

  Workstation  final  assembly 

  Bar  coding  capabilities 

  Customized  processing  orders 

\/  Repair  or  mauitenance 

  Warranty  or  system  tracking 

  Representation  to  government  customers 

  Temporary  equipment  storage 

  Other  support: 


6.        Other  than  standard  locks  and  inventory  control,  please  describe  any 
special  security  requirements: 

1^0  di  


7.        Please  describe  any  unusual  scheduling  requirements  you  have  for 
equipment  preparation  and  staging: 


If  you  have  current  storage  and  staging  capabilities,  do  you  ever 
require  extra  surge  capacity  hi?<^use  or  overcommitments? 

Yes    No  ^ 

If  yes,  what  in  particular? 


Can  you  estimate  an  approximate  size  to  your  future  sales  volume,  for 
projects  relating  to  equipment  storage  and  staging? 

 -  


Buying  Perceptions 
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8.  Do  you  have  a  location  preference,  within  the  MetropoHtan  Washington 

area,  for  equipment  staging  and  storage?  Yes    No 

If  so,  where?        JTi^  i/  a../:;,,^  ^//^^zz^  ,  

9.  Concerning  price,  please  indicate  the  range  of  prices,  by  unit,  you 
currently  pay  or  would  expect  to  pay,  for  support: 


From 


l^./Uor^^  ^  ^o^*^  t/ar/^t^As  WV'^'^'i?^ 


Equipment  Staging    

Equipment  Storage   /day   /day 

10.      What  factors,  if  any,  would  cause  you  to  outsource  current  in-house 
activities  associated  with  equipment  staging  or  storage? 


11.      Do  you  believe  a  viable  market  exists,  within  the  Metropolitan 
Washington  area,  for  this  kind  of  support?        Yes     t^^-^  No 
Wlw?  /o^  of   /.  ^/y^    ^05.      ^c^T^-    ^  y.^' 


Thank  you  x^ery  much  for  your  assistance. 
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CONFIDENTIAL 


INDUSTRY  VENDOR  QUESTIONNAIRE 


INPUT  Questionnaire  -  Industry  Vendors 


Catalog  No.:  FISSP-91 


Study  Title:  Distribution  Services  Market 
Analysis 


Code:  YVCEl 


Inteiview  Type: 


Marketing 

Technical 

Executive 


Telephone  Date: 
On-Site 
Mail 


This  questionnaire  is  directed  to  the  study  of  the  federal  vendors'  use  of  and 
need  tor  computer  eauipment  distribution  sei"vices.  The  study  focuses  on  the 
requirements,  price  elasticity,  competitive  trends,  and  relevant  issues  for  this 
market. 


Inteiviewer: 


Respondent  Name:         /^g.  -r  /^^^z  t^Sc/? 


Title: 
Phone: 
Company: 
Address: 


Office  Code: 


Thank  i/oii  for  i/our  patience  in  completing  this  questionnaire. 


Industry  Questionnaire 


DISTRIBUTION  SERVICES  MARKET  ANALYSIS 


We  are  investigating  the  need  among  systems  integration  vendors  in  the 
Washington  D.C.  area  for  computer  equipment  distribution  services.  This 
sui-vey  is  divided  into  three  sections:  current  activities,  needs  assessment,  and 
buying  perceptions. 


Current  Activities 

1.  Do  you  ever  store  or  preparej.hese  units  for  delivery  at  a  Washington 
area  site?  Yes  No   

If  Yes,  go  to  question  5.  ^J„clui5pi 

2.  Where  are  these  units  fully  assembled  before  delivery? 

t  the  customer's  site 
At  your  company's  site 
At  a  third  party  site 

Other  (please  specify):   


Needs  Assessment 

Do  you  have  any  future  plans  for  storage,  assembly,  or  distribution  in  the 
Washington  ar^^f^  ^       j  \ 

Yes    ^       Go  to  question  6.  fuJ'---^^^^^'  ^)^a,u^'.^J 
No    Close  interview. 

4.        Please  indicate  which  of  the  following  distribution  sei"vice  activities  you 
perform  in  lli^Washington  area: 

icrocomputer  final  assembly 
Workstation  final  assembly 
"'elated  security  activities 


j^/x^pair  or  maintenance 
"yi^^M'emporary  equipment  storage 


Other  activities: 
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Please  indicate  which  of  the  following  support  functions  your  firm 
curi'ently  requires  or  expects  to  require  within  the  next  two  years: 

crocomputer  final  assembly 
orkstation  final  assembly 
^coding  capabilities 
u^tomized  processing  orders 
^pair  or  maintenance 
arranty  or  system  tracking 
presentation  to  government  customers 
Temporary  equipment  storage 
Other  support: 


l^Ten 


6.       Other  than  standard  locks  and  inventory  control,  please  describe  any 
special  security  requirements: 


Please  describe  any  unusual  scheduling  requirements  you  have  for 
equipment  preparation  and  staging: 


If  you  have  current  storage  and  staging  capabilities,  do  you  ever 
require  extra  surge  capacity  because  of  overcommitments? 
Yes  No  k-"^"^ 


If  yes,  what  in  particular? 


Can  you  estimate  an  approximate  size  to  your  future  sales  volume,  for 
projects  relating  to  equipment  storage  and  staying? 


Buying  Perceptions 
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8.  Do  you  have  a  location  preference,  within  the  Metropolitan^ashington 
area,  for  equipment  staging  and  storage?  Yes     i-^"""^  No 

If  so,  where?   A^^ cAu i^.A n    (^c-^^r^^,     -/h  (-'  •  / ' 

9.  Concerning  price,  please  indicate  the  range  of  prices,  by  unit,  you 
currently  pay  or  would  expect  to  pay,  for  support: 

From  "3^1^  Xo 

Equipment  Staging     

Equipment  Storage   /day   /day 

10.  What  factors,  if  any,  would  cause  you  to  outsource  current  in-house 
activities  associated  with  equipment  staging  or  storage? 


11.      Do  you  believe  a  viable  market  exists,  within  the  Metropolitan 

Washington  area,  for  this  kind  of  support?        Yes  No   


^  


Thank  you  z'enj  much  for  your  assistance. 
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CONFIDENTIAL 


INDUSTRY  VENDOR  QUESTIONNAIRE 


INPUT  Questionnaire  -  Industry  Vendors 

Study  Title:  Distribution  Services  Market 
Analysis 


Inteiview  Type: 


Marketing 

Technical 

Executive 


Catalog  No.:  FISSP-91 


Code:  YVCEl 


Telephone  Date:  5/ /,i/V^ 
On-^ite  /  ^  ^  


Mail 


This  questionnaire  is  directed  to  the  study  of  the  federal  vendors'  use  of  and 
need  tor  computer  equipment  distribution  sei-vices.  The  study  focuses  on  the 
requirements,  price  elasticity,  competitive  trends,  and  relevant  issues  for  this 
market. 


Infeiviewer: 

Respondent  Name: 

Title: 

Phone: 

Company: 

Address: 


30/-  -  07SO  


Office  Code: 


Thank  you  jar  your  patience  in  completing  this  questionnaire. 


Industry  Questionnaire 


DISTRIBUTION  SERVICES  MARKET  ANALYSIS 


We  are  investigating  the  need  among  systems  integration  vendors  in  the 
Washington  D.C.  area  for  computer  equipment  distribution  sei-vices.  This 
suivey  is  divided  into  three  sections:  current  activities,  needs  assessment,  and 
buying  perceptions. 


Current  Activities 


1.  Do  you  ever  store  or  prepare  these  units  for  delivery  at  a  Washington 
area  site?  Yes    k^^^  No   

If  Yes,  go  to  question  5. 

2.  Where  are  these  units  fully  assembled  before  delivery? 

  At  the  customer's  site  Ar<j(?.t\ 

your  company's  site 
  At  a  third  party  site 

  Other  (please  specify):   


Needs  Assessment 

3.        Do  you  have  any  future  plans  for  storage,  assenibly,  or  distribution  in  the 
Washington  area^ 

es     \/       Go  to  question  6. 
No  Close  interx'ievv. 


4.  Please  indicate  which  of  the  following  distribution  seivice  activities  you 
perform  in  the  Washington  area: 

v'^yS. i c r o CO ni p u t e  1-  final  assembly 

  Workstation  final  assembly 

  Related  security  activities 

  Repair  or  maintenance 

  Temporary  equipment  storage 

Other  activities: 


J 


Please  indicate  which  of  the  following  support  functions  your  firm 
currently  requires  or  expects  to  require  within  the  next  two  years: 


Microcomputer  final  assembly 
Workstation  final  assembly 
Bar  coding  capabilities 
Customized  processing  orders 
Repair  or  maintenance 
.'Warranty  or  system  tracking 


Representation  to  government  customers 

  Temporary  equipment  storage 

  Other  support: 


6.        Other  than  standard  locks  and  inventory  control,  please  describe  any 
special  security  requirements: 


Please  describe  any  unusual  scheduling  requirements  you  have  for 
equipment  preparation  and  staging: 


A 


If  you  have  current  storage  andstaging  capabilities,  do  you  ever 
require  extra  surge  capacity  l?tfcause  ot  overcommitments? 
Yes  No 


If  yes,  what  in  particular? 


Can  you  estimate  an  approximate  size  to  your  future  sales  volume,  for 
projects  relating  to  equipment  storage  and  staying? 


Buying  Perceptions 
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8.  Do  you  have  a  location  preference,  within  the  MetropoHtan  Washington 
area,  for  equipment  staging  and  storage?  Yes  No   

If  so,  where?   (r^<  ^J\^  

9.  Concerning  price,  please  indicate  the  range  of  prices,  by  unit,  you 
currently  pay  or  would  expect  to  pay,  for  support: 

From  "Y^f-^ 

Equipment  Staging     

Equipment  Storage   /day  ~/day 

10.  What  factors,  if  an}',  would  cause  you  to  outsource  current  in-house 
activities  associated  with  equipment  staging  or  storage? 


11. 


Do  you  believe  a  viable  market  exists,  within  the  Metropoiita-n 
Washington  area,  for  this  kind  of  support?        Yes  No 


Thank  you  very  much  for  your  assistance. 
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CONFIDENTIAL 


INDUSTRY  VENDOR  QUESTIONNAIRE 


INPUT  Questionnaire  -  Industry  Vendors 

Study  Title:  Distribution  Services  Market 
Analysis 


Inteiview  Type: 


Marketing 

Technical 

Executive 


Catalog  No.:  FISSP-91 


Code:  YVCEl 


elephone  Date:  S'//y/'/'/ 
)n-Site  /  > 


On- 
Mail 


This  questionnaire  is  directed  to  the  study  of  the  federal  vendors'  use  of  and 
need  tor  computer  equipment  distribution  sei-vices.  The  study  focuses  on  the 
requirements,  price  elasticity,  competitive  trends,  and  relevant  issues  for  this 
market. 


Inteiviewer: 


Respondent  Name:  /  /^^Aa 


Title: 
Phone: 
Company: 
Address: 


7^ 


VPS'       -  J'/J  7 


Office  Code: 


Thank  you  j or  your  patience  in  completing  this  questionnaire. 


Industry  Questionnaire 
DISTRIBUTION  SERVICES  MARKET  ANALYSIS 


We  are  investigating  the  need  among  systems  integration  vendors  in  the 
Washington  D.C.  area  for  computer  equipment  distribution  services.  This 
sui-vey  is  divided  into  three  sections:  current  activities,  needs  assessment,  and 
buying  perceptions. 

Current  Activities 

1.       Do  you  ever  store  or  prepare^h^se  units  for  deHvery  at  a  Washington 

area  site?  Yes  _}^__  No   

If  Yes,  go  to  question  5. 

Where  are  these  units  fully  assembled  before  delivery? 

  At  the  customer's  site 

  At  your  company's  site 

  At  a  third  party  site 

  Other  (please  specify):   


Needs  Assessment         OcZ-ndo^  frgr^d,  Uxvic/c^'^  (l^<l(^^'" 

3.  ,       Do  you  have  any  future  plans  for  storage,  assembly,  or  distribution  in  the 
/       Washington  arga? 

/  Yes    ✓  Go  to  question  6. 

No    Close  interview. 

4.  Please  indicate  which  of  the  following  distribution  seivice  activities  you 
perform  in  the  Washington  area: 

/ 

/  /  Microcomputer  final  assembly 
V  /  Workstation  final  assembly 
y    Related  security  activities 

 /    Repair  or  maintenance 

y     Temporary  equipment  storage 
Other  activities: 


2 


Please  indicate  which  of  the  following  support  functions  your  firm 
currently  requires  or  expects  to  require  within  the  next  two  years: 

j//1ylicrocomputer  final  assembly 
v/  /Workstation  final  assembly 
Jar  coding  capabilities 


7^ Customized  processing  orders 
t/^ ,  Repair  or  mamtenance 


Warranty  or  system  tracking 


y  Representation  to  government  customers 
y y  Temporary  equipment  storage 
\X    Other  support: 


6.  Other  than  standard  locks  and  inventory  control,  please  describe  any 
special  security  requirements: 

7.  Please  describe  any  unusual  scheduling  requirements  you  have  for 
equipment  preparation  and  staging: 

If  you  have  currept  storage  and  staging  capabilities,  do  you  ever 
require  extra  Sj«»<^e  capacity  because  of  overcommitments? 

Yes  NIo   

If  yes,  what  in  particular? 


Can  you  estimate  an  approximate  size  to  your  future  sales  volume,  for 
projects  relating  to  equipment  storage  and  staging? 

Buying  Perceptions 
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8.        Do  you  have  a  location  preference,  within  the  MetropoHtan  Washingtoij^ 

area,  for  equipment  staging  and  storage?  Yes    No 

If  so,  where?   


9.  Concerning  price,  please  indicate  the  range  of  prices,  by  unit,  you 
currently  pay  or  would  expect  to  pay,  for  support: 

From       "X)  i~\  To 

Equipment  Staging     

Equipment  Storage   / day   / day 

10.  What  factors,  if  any,  would  cause  you  to  outsource  current  in-house 
activities  associated  with  equipment  staging  or  storage? 


11.      Do  you  believe  a  viable  market  exists,  within  the  Meti^opolitan 


Washington  area,  for  this  kind  of  support?       Yes  No   


Thank  you  I'eiy  much  for  your  assistance. 


4 


CONFIDENTIAL 


INDUSTRY  VENDOR  QUESTIONNAIRE 


INPUT  Questionnaire  -  Industry  Vendors 

Study  Title:  Distribution  Services  Market 
Analysis 


Catalog  No.:  FISSP-91 


Code:  YVCEl 


Inteiview  Type: 


Marketing 

Technical 

Executive 


Telephone     Date:   U /3. 
On-Site 
Mail 


This  questionnaire  is  directed  to  the  study  of  the  federal  vendors'  use  of  and 
need  tor  computer  equipment  distribution  services.  The  study  focuses  on  the 
requirements,  price  elasticity,  competitive  trends,  and  relevant  issues  for  this 
market. 


Inteiviewer: 

Respondent  Name: 

Title: 

Phone: 

Company: 

Address: 


^^^ra/  /^a.7c7jj^' 


Office  Code: 


Thank  yoii  for  your  patience  in  completing  this  questionnaire. 


Industry  Questionnaire 


DISTRIBUTION  SERVICES  MARKET  ANALYSIS 


We  are  investigating  the  need  among  systems  integration  vendors  in  the 
Washington  D.C.  area  for  computer  equipment  distribution  sei^vices.  This 
survey  is  divided  into  three  sections:  current  activities,  needs  assessment,  and 
buying  perceptions. 

Current  Activities 

1.  Do  you  ever  store  or  prepare  these  units/or  delivery  at  a  Washington 
area  site?  Yes    No  \/ 

If  Yes,  go  to  question  5. 

2.  Where  are  these  units  fully  assembled  before  delivery? 

  At  the  customer's  site  .  / 

  At  your  company's  site  S^^^' 

^\  a  third  party  site  //  /    i    L  / 

1.x  Other  (please  specify):  /?,/^  A^tiq/C  S  A^// o^)^^^'^^7  / 

Needs  Assessment 

3.  Do  you  have  any  future  plans  for  storage,  assembly,  or  distribution  in  the 
Washington  area? 

Yes  ^--Go  to  question  6. 

No    x/^''^    Close  interview. 


4.  Please  indicate  which  of  the  following  distribution  service  activities  you 
perform  in  the  Washington  area: 

  Microcomputer  final  assembly 

  Workstation  final  assembly 

  Related  security  activities 

Repair  or  maintenance 
  Temporary  equipment  storage 

Other  activities: 
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5.       Please  indicate  which  of  the  following  support  functions  your  firm 
currently  requires  or  expects  to  require  within  the  next  two  years: 

  Microcomputer  final  assembly 

  Workstation  final  assembly 

  Bar  coding  capabilities 

  Customized  processing  orders 

  Repair  or  mamtenance 

  Warranty  or  system  tracking 

  Representation  to  government  customers 

  Temporary  equipment  storage 

  Other  support: 


Other  than  standard  locks  and  inventory  control,  please  describe  any 
special  security  requirements: 


Please  describe  any  unusual  scheduling  requirements  you  have  for 
equipment  preparation  and  staging: 


If  you  have  current  storage  and  staging  capabilities,  do  you  ever 
require  extra  surge  capacity  because  of  overcommitments? 

Yes    No   

If  yes,  what  in  particular? 


Can  you  estimate  an  approximate  size  to  your  future  sales  volume,  for 
projects  relating  to  equipment  storage  and  staying? 


Buying  Perceptions 
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Do  you  have  a  location  preference,  within  the  MetropoHtan  Washington 

area,  for  equipment  staging  and  storage?  Yes    No   

If  so,  where?  


9.  Concerning  price,  please  indicate  the  range  of  prices,  by  unit,  you 
currently  pay  or  would  expect  to  pay,  for  support: 

From  To 

Equipment  Staging     

Equipment  Storage   / day   / day 

10.  What  factors,  if  any,  would  cause  you  to  outsource  current  in-house 
activities  associated  with  equipment  staging  or  storage? 


11.      Do  you  believe  a  viable  market  exists,  within  the  Metropolitan 

Washington  area,  for  this  kind  of  support?        Yes    No 

Wl-iy?  


Thank  yoti  veiy  much  for  your  assistance. 
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CONFIDENTIAL 


INDUSTRY  VENDOR  QUESTIONNAIRE 


INPUT  Questionnaire  -  Industry  Vendors 

Study  Title:  Distribution  Services  Market 
Analysis 


Catalog  No.:  FISSP-91 


Code:  YVCEl 


Inteiview  Type: 


Marketing 

Technical 

Executive 


Telephone  Date: 

On-Site 

Mail 


This  questionnaire  is  directed  to  the  study  of  the  federal  vendors'  use  of  and 
need  tor  computer  equipment  distribution  services.  The  study  focuses  on  the 
requirements,  price  elasticity,  competitive  trends,  and  relevant  issues  for  this 
market. 


Inteiviewer: 


Respondent  Name: 
Title: 


Phone: 

Company: 

Address: 


30/  -f^y '  jo^f?  


Office  Code: 


Thank  you  for  your  patience  in  completing  this  questionnaire. 


Industry  Questionnaire 


DISTRIBUTION  SERVICES  MARKET  ANALYSIS 


We  are  investigating  the  need  among  systems  integration  vendors  in  the 
Washington  D.C.  area  for  computer  equipment  distribution  sei-vices.  This 
survey  is  divided  into  three  sections:  current  activities,  needs  assessment,  and 
buying  perceptions. 


Current  Activities 

1.  Do  you  ever  store  or  prepare  these  units  fop^Hvery  at  a  Washington 
area  site?  Yes    No 

If  Yes,  go  to  question  5. 

2.  Where  are  these  units  fully  assembled  before  delivery? 

/.^''^^At  the  customer's  site  ^  . 

yKi  your  company's  site  ^^/^  y^<xs//^  yty/^^/',  s^^u/'cd^^  <r'>r^/n!C7^ 

✓'C^A.t  a  third  party  site  ^^^^//V^S"  ^ -  '^  ^Sc^^f/A^  /.5 

IX   Other  (please  specify):    ^   ^    )  ^ 

Needs  Assessment 

3.  Do  you  have  any  future  plans  for  storage,  assembly,  or  distribution  in  the 
Washington  area? 

Yes         ^-"^o  to  question  6. 
No  Close  interview. 

4.  Please  indicate  which  of  the  following  distribution  seivice  activities  you 
perform  in  the  Washington  area: 

  Microcomputer  final  assembly 

  Workstation  final  assembly 

  Related  security  activities 

  Repair  or  maintenance 

  Temporary  equipment  storage 

Other  activities: 
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5.        Please  indicate  which  of  the  following  support  functions  your  firm 
currently  requires  or  expects  to  require  within  the  next  two  years: 

  Microcomputer  final  assembly 

  Workstation  final  assembly 

  Bar  coding  capabilities 

  Customized  processing  orders 

  Repair  or  manitenance 

  Warranty  or  system  tracking 

  Representation  to  government  customers 

  Temporary  equipment  storage 

  Other  support: 


6.        Other  than  standard  locks  and  inventory  control,  please  describe  any 
special  security  requirements: 


Please  describe  any  unusual  scheduling  requirements  you  have  for 
equipment  preparation  and  staging: 


If  you  have  current  storage  and  staging  capabilities,  do  you  ever 
require  extra  surge  capacitv  because  of  overcommitments? 

Yes    No  ^ 

If  yes,  what  in  particular? 


Can  you  estimate  an  approximate  size  to  your  future  sales  volume,  for 
projects  relating  to  equipment  storage  and  staying? 


Buying  Perceptions 
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8. 


Do  you  have  a  location  preference,  within  the  Metropolitan  Washington 

area,  for  equipment  staging  and  storage?  Yes    No   

If  so,  where?   


9.  Concerning  price,  please  indicate  the  range  of  prices,  by  unit,  you 
currently  pay  or  would  expect  to  pay,  for  support: 

From  To 

Equipment  Staging     

Equipment  Storage   /  day   /  day 

10.  What  factors,  if  any,  would  cause  you  to  outsource  current  in-house 
activities  associated  with  equipment  staging  or  storage? 


11.      Do  you  believe  a  viable  market  exists,  within  the  Metropolitan 

Washington  area,  for  this  kind  of  support?        Yes    No 

Wliy?  


Thank  yoii  very  much  for  your  assistance. 


4 


CONFIDENTIAL 


INDUSTRY  VENDOR  QUESTIONNAIRE 


INPUT  Questionnaire  -  Industry  Vendors 

Study  Title:  Distribution  Services  Market 
Analysis 


Inteiview  Type: 


  Techi 

Executive 


keting 
Technical 


Catalog  No.:  FISSP-91 


Code:  YVCEl 


efephone  Date:  J/?/'^/ 
)n-Site  ^  ^ 


On 
Mail 


This  questionnaire  is  directed  to  the  study  of  the  federal  vendors'  use  of  and 
need  tor  computer  equipment  distribution  sei-vices.  The  study  focuses  on  the 
requirements,  price  elasticity,  competitive  trends,  and  relevant  issues  for  this 
market. 


Intei"viewer: 

Respondent  Name: 

Title: 

Phone: 

Company: 

Address: 


7)r'r.  3<S,  JJe.^- 


30/  -        -  V 


Office  Code: 


Thank  you  jor  your  patience  in  completing  this  questionnaire. 


Industry  Questionnaire 


DISTRIBUTION  SERVICES  MARKET  ANALYSIS 


We  are  investigating  the  need  among  systems  integration  vendors  in  the 
Washington  D.C.  area  for  computer  equipment  distribution  sei-vices.  This 
sui-vey  is  divided  into  three  sections:  current  activities,  needs  assessment,  and 
buying  perceptions. 


Current  Activities 

1.  Do  you  ever  store  or  prepareJJiese  units  for  delivery  at  a  Washington 
area  site?  Yes  No   

If  Yes,  go  to  question  5. 

2.  Where  are  these  units  fully  assembled  before  delivery? 

it  the  customer's  site 
At  your  company's  site  '^^ 
At  a  third  party  site 

Other  (please  specify):   


Needs  Assessment 

3.  Do  you  have  any  future  plans  for  storage,  assembly,  or  distribution  in  the 
/         Washington  area?  ,  j /  i- 

Yes   Go  to  question  6.      /W  /^y^^c^'^"''^  . 

No  Close  interview.  ^^/y^  ^/-<i'^<^ 

4.  Please  indicate  which  of  the  following  distribution  service  activities  you 
perform  in  the  Washington  area: 

  Microcomputer  final  assembly 

Workstation  final  assembly 


y    Related  security  activitie 

/    Repair  or  maintenance 
J    Temporary  equipment  storage 
Other  activities: 
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5.        Please  indicate  which  of  the  following  support  functions  your  firm 
currently  requires  or  expects  to  require  within  the  next  two  years: 

  Microcomputer  final  assembly 

  Workstation  final  assembly 

  Bar  coding  capabilities 

  Customized  processing  orders 

  Repair  or  mamtenance 

  Warranty  or  system  tracking 

  Representation  to  government  customers 

  Temporary  equipment  storage 

  Other  support: 


6.        Other  than  standard  locks  and  in\'entory  control,  please  describe  any 
special  security  requirements: 


Please  describe  any  unusual  scheduling  requirements  you  have  for 
equipment  preparation  and  staging: 


If  you  have  current  storage  and  staging  capabilities,  do  you  ever 
require  extra  surge  capacity  because  of  overcommitments? 

Yes    NIo   

If  yes,  what  in  particular? 


Can  you  estimate  an  approximate  size  to  your  future  sales  volume,  for 
projects  relating  to  equipment  storage  and  staying? 


Buying  Perceptions 
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8.       Do  you  have  a  location  preference,  within  the  Metropolitan  Washington 

area,  for  equipment  staging  and  storage?  Yes    No   

If  so,  where?     


9.  Concerning  price,  please  indicate  the  range  of  prices,  by  unit,  you 
currently  pay  or  would  expect  to  pay,  for  support: 

From  To 

Equipment  Staging     

Equipment  Storage   /day   /day 

10.  What  factors,  if  any,  would  cause  you  to  outsource  current  in-house 
activities  associated  with  equipment  staging  or  storage? 


11.      Do  you  believe  a  viable  market  exists,  within  the  Metropolitan 

Washington  area,  for  this  kind  of  support?       Yes    No 

Wliy?  


Thank  you  very  much  for  your  assistance. 


4 


CONFIDENTIAL 


INDUSTRY  VENDOR  QUESTIONNAIRE 


INPUT  Questionnaire  -  Industry  Vendors 

Study  Title:  Distribution  Services  Market 
Analysis 


Catalog  No.:  FISSP-91 


Code:  YVCEl 


Inteiview  Type: 


Marketing 

Technical 

Executive 


Telephone  Date:  ,5y^/^/ 
On-Site  ^  ^ 

Mail 


This  questionnaire  is  directed  to  the  study  of  the  federal  vendors'  use  of  and 
need  tor  computer  equipment  distribution  services.  The  study  focuses  on  the 
requirements,  price  elasticity,  competitive  trends,  and  relevant  issues  for  this 
market. 


Inteiviewer: 

Respondent  Name: 

Title: 

Phone: 

Company: 

Address: 


Office  Code: 


Thank  ijoii  for  your  patience  in  completing  this  questionnaire. 

/^2)C.  ^^^'^^     ^  ^  -^^-r 

<^0^^'^^/^  ^.^>^^(f  -P^r'^y'^ 


Industry  Questionnaire 


DISTRIBUTION  SERVICES  MARKET  ANALYSIS 


We  are  investigating  the  need  among  systems  integration  vendors  in  the 
Washington  D.C.  area  for  computer  equipment  distribution  sei-vices.  This 
survey  is  divided  into  three  sections:  current  activities,  needs  assessment,  and 
buying  perceptions. 

Current  Activities 

1.  Do  you  ever  store  or  prepare  thesje-anits  for  delivery  at  a  Washington 
area  site?  Yes     l--"'""'"^^ No   

If  Yes,  go  to  question  5. 

2.  Where  are  these  units  fully  assembled  before  delivery? 

At  the  customer's  site 
\/    At  your  company's  site 

  At  a  third  party  site  .  ^ 

  Other  (please  specify):  X^^/V^^  or  ) 

Needs  Assessment 

3.  Do  you  have  any  future  plans  for  storage,  assembly,  or  distribution  in  the 
Washington  area?^  _^  A     ^  -  y 

^es    lX      Go  to  question  6.    '^f^^^Cf^^'l^^^  y 
No    Close  interview.     ^^^^Y/i^c-/^  ^^fa.^iT^'^  ^ ^ 

4.  Please  indicate  which  of  the  following  distribution  seivice  activities  you 
perform  in  the  Washington  area:  ^    ^  ^ 

  Microcomputer  final  assembly  ^ — 'ytP^^ 

Workstation  final  assembly  .J;^^ 


Related  security  activities  j  C^^^ 

Repair  or  maintenance 


Temporary  equipment  storage 
Other  activities: 
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Please  indicate  which  of  the  following  support  functions  your  firm 
currently  requires  or  expects  to  require  within  the  next  two  years: 

  Microcomputer  final  assembly 

  Workstation  final  assembly 

  Bar  coding  capabilities 

  Customized  processing  orders 

  Repair  or  mamtenance 

  Warranty  or  system  tracking 

  Representation  to  government  customers 

  Temporary  equipment  storage 

  Other  support: 


Other  than  standard  locks  and  inventory  control,  please  describe  any 
special  security  requirements: 


Please  describe  any  unusual  scheduling  requirements  you  have  for 
equipment  preparation  and  staging: 


If  you  have  current  storage  and  staging  capabilities,  do  you  ever 
require  extra  surge  capacity  because  of  overcommitments? 

Yes    No   

If  yes,  what  in  particular? 


Can  you  estimate  an  approximate  size  to  your  future  sales  volume,  for 
projects  relating  to  equipment  storage  anS  staying? 


Buying  Perceptions 
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8.       Do  you  have  a  location  preference,  within  the  MetropoHtan  Washington 

area,  for  equipment  staging  and  storage?  Yes    No   

If  so,  where?     


9.  Concerning  price,  please  indicate  the  range  of  prices,  by  unit,  you 
currently  pay  or  would  expect  to  pay,  for  support: 

From  To 

Equipment  Staging     

Equipment  Storage   /day   /day 

10.  What  factors,  if  any,  would  cause  you  to  outsource  current  in-house 
activities  associated  with  equipment  staging  or  storage? 


11.      Do  you  believe  a  viable  market  exists,  within  the  Metropolitan 

Washington  area,  for  this  kind  of  support?        Yes    No 

Wliy?  


Thank  you  veil/  much  for  your  assistance. 


4 


CONFIDENTIAL 


INDUSTRY  VENDOR  QUESTIONNAIRE 


INPUT  Questionnaire  -  Industry  Vendors 


Catalog  No.:  FISSP-91 


Study  Title:  Distribution  Services  Market 
Analysis 


Intei'view  Type: 


keting 
Technical 
Executive 


Code:  YVCEl 

-Telephone     Date:  S/7/9/ 
On-Site 
Mail 


This  questionnaire  is  directed  to  the  study  of  the  federal  vendors'  use  of  and 
need  for  computer  equipment  distribution  services.  The  study  focuses  on  the 
requirements,  price  elasticity,  competitive  trends,  and  relevant  issues  for  this 
market. 


lntei"viewer: 

Respondent  Name: 

Title: 

Phone: 

Company: 

Address: 


Office  Code: 


Thank  you  for  ijour  patience  in  completing  this  questionnaire. 


Industry  Questionnaire 
DISTRIBUTION  SERVICES  MARKET  ANALYSIS 

We  are  investigating  the  need  among  systems  integration  vendors  in  the 
Washington  D.C.  area  for  computer  equipment  distribution  sei-vices.  This 
survey  is  divided  into  three  sections:  current  activities,  needs  assessment,  and 
buying  perceptions. 

Current  Activities 

1.  Do  you  ever  store  or  prepare  these  units  fpiKleHvery  at  a  Washington 
area  site?  Yes    No 

If  Yes,  go  to  question  5. 

2.  Where  are  these  units  fully  assembled  before  delivery? 

At  the  customer's  site  j^J/ ^J^a 

At  your  company's  site  ^0  A^''^ 
At  a  third  party  site 

Other  (please  specify):   


Needs  Assessment 

3.  Do  you  have  any  future  plans  for  storage,  assembly,  or  distribution  in  the 
Washington  area?  ^ 

Yes        y'^'y^tO  to  question  6. 
No     1/       Close  interview. 

4.  Please  indicate  which  of  the  following  distribution  seivice  activities  you 
perform  in  the  Washington  area: 

  Microcomputer  final  assembly 

  Workstation  final  assembly 

  Related  security  activities 

  Repair  or  maintenance 

  Temporary  equipment  storage 

Other  activities: 
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Please  indicate  which  of  the  following  support  functions  your  firm 
currently  requires  or  expects  to  require  within  the  next  two  years: 

  Microcomputer  final  assembly 

  Workstation  final  assembly 

  Bar  coding  capabilities 

  Customized  processing  orders 

  Repair  or  mamtenance 

  Warranty  or  system  tracking 

  Representation  to  government  customers 

  Temporary  equipment  storage 

  Other  support: 


Other  than  standard  locks  and  inventory  control,  please  describe  any 
special  security  requirements: 


7.       Please  describe  any  unusual  scheduling  requirements  you  have  for 
equipment  preparation  and  staging: 


If  you  have  current  storage  and  staging  capabilities,  do  you  ever 
require  extra  surge  capacity  because  of  overcommitments? 

Yes    No   

If  yes,  what  in  particular? 


Can  you  estimate  an  approximate  size  to  your  future  sales  volume,  for 
projects  relating  to  equipment  storage  and  staying? 


Buying  Perceptions 
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8.        Do  you  have  a  location  preference,  within  the  Metropolitan  Washington 

area,  for  equipment  staging  and  storage?  Yes    No   

If  so,  where?   


9.  Concerning  price,  please  indicate  the  range  of  prices,  by  unit,  you 
currently  pay  or  would  expect  to  pay,  for  support: 

From  To 

Equipment  Staging     

Equipment  Storage   /day   /day 

10.  What  factors,  if  any,  would  cause  you  to  outsource  current  in-house 
activities  associated  with  equipment  staging  or  storage? 


11.      Do  you  believe  a  viable  market  exists,  within  the  Metropolitan 

Washington  area,  for  this  kind  of  support?        Yes    No 

Wl-iy?  


Thank  you  vei-y  much  for  your  assistance. 


4 


CONFIDENTIAL 


INDUSTRY  VENDOR  QUESTIONNAIRE 


INPUT  Questionnaire  -  Industry  Vendors 

Study  Title:  Distribution  Services  Market 
Analysis 


Intei-view  Type: 


Catalog  No.:  FISSP-91 


Code:  YVCEl 


Marketing 
Technical 
Executive 


^elephone  Date: 
On-Site 
Mail 


This  questionnaire  is  directed  to  the  study  of  the  federal  vendors'  use  of  and 
need  for  computer  equipment  distribution  services.  The  study  focuses  on  the 
requirements,  price  elasticity,  competitive  trends,  and  relevant  issues  for  this 
market. 


Inteiviewer: 

Respondent  Name: 

Title: 

Phone: 

Company: 

Address: 


Office  Code: 


Thank  yon  for  your  patience  in  completing  this  questionnaire. 


Industry  Questionnaire 


DISTRIBUTION  SERVICES  MARKET  ANALYSIS 


We  are  investigating  the  need  among  systems  integration  vendors  in  the 
Washington  D.C.  area  for  computer  equipment  distribution  sei-vices.  This 
sui-vey  is  divided  into  three  sections:  current  activities,  needs  assessment,  and 
buying  perceptions. 

Current  Activities 

1.  Do  you  ever  store  or  prepare  these  units  for  delivery  at  a  Washington 
area  site?  Yes    No  i.^-^ 

,^.J        ly      If  Yes,  go  to  question  5.  /    /  / 

2.  Where  are  tiiese  units  fully  assembled  before  delivery? 
Aythe  customer's  site 


  AM 


Mhe  customers  site  ^/y^A 
t  your  company's  site  f^l'^j 
At  a  third  party  site 
Other  (please  specify):   


Needs  Assessment 

3.  Do  you  have  any  future  plans  for  storage,  assembly,  or  distribution  in  the 
Washington  area? 

Yes   Go  to  question  6. 

No     u-""^^  Close  interview. 

4.  Please  indicate  which  of  the  following  distribution  seivice  activities  you 
perform  in  the  Washington  area: 

  Microcomputer  final  assembly 

  Workstation  final  assembly 

  Related  security  activities 

  Repair  or  maintenance 

  Temporary  equipment  storage 

Other  activities: 
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Please  indicate  which  of  the  following  support  functions  your  firm 
currently  requires  or  expects  to  require  within  the  next  two  years: 

  Microcomputer  final  assembly 

  Workstation  final  assembly 

  Bar  coding  capabilities 

  Customized  processing  orders 

  Repair  or  maintenance 

  Warranty  or  system  tracking 

  Representation  to  government  customers 

  Temporary  equipment  storage 

  Other  support: 


6.        Other  than  standard  locks  and  inventory  control,  please  describe  any 
special  security  requirements: 


Please  describe  any  unusual  scheduling  requirements  you  have  for 
equipment  preparation  and  staging: 


If  you  have  current  storage  and  staging  capabilities,  do  you  ever 
require  exh'a  surge  capacity  because  ot  overcommitments? 

Yes    No   

If  yes,  what  in  particular? 


Can  you  estimate  an  approximate  size  to  your  future  sales  volume,  for 
projects  relating  to  equipment  storage  and  staying? 


Buying  Perceptions 
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8.       Do  you  have  a  location  preference,  within  the  Metropolitan  Washington 

area,  for  equipment  staging  and  storage?  Yes    No   

If  so,  where?     


9.  Concerning  price,  please  indicate  the  range  of  prices,  by  unit,  you 
currently  pay  or  would  expect  to  pay,  for  support: 

From  To 

Equipment  Staging     

Equipment  Storage   /day   /day 

10.  What  factors,  if  any,  would  cause  you  to  outsource  current  in-house 
activities  associated  with  equipment  staging  or  storage? 


11.      Do  you  believe  a  viable  market  exists,  within  the  Metropolitan 

Washington  area,  for  this  kind  of  support?       Yes    No 

Wliy?  


Thank  yoii  venj  much  for  your  assistance. 


4 


CONFIDENTIAL 


INDUSTRY  VENDOR  QUESTIONNAIRE 


INPUT  Questionnaire  -  Industry  Vendors 

Study  Title:  Distribution  Services  Market 
Analysis 


Catalog  No.:  FISSP-91 


Code:  YVCEl 


Inteiview  Type: 


Marketing 

Technical 

Executive 


Telephone  Date: 

On-Site 

Mail 


This  questionnaire  is  directed  to  the  study  of  the  federal  vendors'  use  of  and 
need  for  computer  equipment  distribution  sei-vices.  The  study  focuses  on  the 
requirements,  price  elasticity,  competitive  trends,  and  relevant  issues  for  this 
market. 


Intei-viewer: 

Respondent  Name: 

Title: 

Phone: 

Company: 

Address: 


0  /^nqr 


Office  Code: 


Thank  you  for  ijoiir  patience  in  completing  this  questionnaire. 


Industry  Questionnaire 


DISTRIBUTION  SERVICES  MARKET  ANALYSIS 


We  are  investigating  the  need  among  systems  integration  vendors  in  the 
Washington  D.C.  area  for  computer  equipment  distribution  seivices.  This 
survey  is  divided  into  three  sections:  current  activities,  needs  assessment,  and 
buying  perceptions. 

Current  Activities 

1.  Do  you  ever  store  or  prepare  these  unitsi^delivery  at  a  Washington 
area  site?  Yes  No 

If  Yes,  go  to  question-^. y 

2.  Where  are  these  units  fully  assembled  before  delivery? 

/ /  At  the  customer's  site 
At  your  company's  site 
  At  a  third  party  site 

  Other  (please  specify):   ) 


Needs  Assessment 

3.  Do  you  have  any  future  plans  for  storage,  assembly,  or  distribution  in  the 
Washington  area? 

Yes   Go  to  question  6. 

No     1^-^^     Close  interview. 

4.  Please  indicate  which  of  the  following  distribution  seivice  activities  you 
perform  in  the  Washington  area: 

  Microcomputer  final  assembly 

Workstation  final  assembly 

elated  security  activities 
Repair  or  maintenance 
Temporary  equipment  storage 
Other  activities: 
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5.        Please  indicate  which  of  the  following  support  functions  your  firm 
currently  requires  or  expects  to  require  within  the  next  two  years: 

  Microcomputer  final  assembly 

  Workstation  final  assembly 

  Bar  coding  capabilities 

  Customized  processing  orders 

  Repair  or  mamtenance 

  Warranty  or  system  tracking 

  Representation  to  government  customers 

  Temporary  equipment  storage 

  Other  support: 


6.        Other  than  standard  locks  and  inventory  control,  please  describe  any 
special  security  requirements: 


7.        Please  describe  any  unusual  scheduling  requirements  you  have  for 
equipment  preparation  and  staging: 


If  you  have  current  storage  and  staging  capabilities,  do  you  ever 
require  extra  surge  capacity  because  of  overcommitments? 

Yes    NIo   

If  yes,  what  in  particular? 


Can  you  estimate  an  approximate  size  to  your  future  sales  volume,  for 
projects  relating  to  equipment  storage  and  staying? 


Buying  Perceptions 
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Do  you  have  a  location  preference,  within  the  MetropoHtan  Washington 

area,  for  equipment  staging  and  storage?  Yes    No   

If  so,  where?   


9.  Concerning  price,  please  indicate  the  range  of  prices,  by  unit,  you 
currently  pay  or  would  expect  to  pay,  for  support: 

From  To 

Equipment  Staging     

Equipment  Storage   /day   /day 

10.  What  factors,  if  any,  would  cause  you  to  outsource  current  in-house 
activities  associated  with  equipment  staging  or  storage? 


11.      Do  you  believe  a  viable  market  exists,  within  the  Metropolitan 
Washington  area,  for  this  kind  of  support?        Yes  Jf/fj  No 


Thank  yoxi  very  much  j or  your  assistance. 


4 


CONFIDENTIAL 


INDUSTRY  VENDOR  QUESTIONNAIRE 


INPUT  Questionnaire  -  Industry  Vendors 

Study  Title:  Distribution  Services  Market 
Analysis 

Intei-view  Type:  t^'^'^^Mai-keting   

  Technical   

Executive 


This  questionnaire  is  directed  to  the  study  of  the  federal  vendors'  use  of  and 
need  tor  computer  equipment  distribution  services.  The  study  focuses  on  the 
requirements,  price  elasticity,  competitive  trends,  and  relevant  issues  for  this 
market. 


Catalog  No.:  FISSP-91 


Code:  YVCEl 


:'elephone     Date:     S/ /'//9/ 
On-Site 
Mail 


Intei-viewer:  ^^j?/if  /^/a^  

Respondent  Name:       S^c/  ,^rOct^^  

Title:  /Va^ci^^,      /^<s^^/(^  x^^/^^/<; 

Phone:  703  "           -  76>05 


Company:  ^^■■^€^i¥^\^^:X^^'^ao(^ 

Address:  ^Co /J^sZ-AJbOc/      ^r.  u)r.  


Office  Code: 


Thank  you  for  your  patience  in  completing  this  questionnaire. 


Industry  Questionnaire 
DISTRIBUTION  SERVICES  MARKET  ANALYSIS 


We  are  investigating  the  need  among  systems  integration  vendors  in  the 
Washington  D.C.  area  for  computer  equipment  distribution  sei"vices.  This 
survey  is  divided  into  three  sections:  current  activities,  needs  assessment,  and 
buying  perceptions. 

Current  Activities 

1.  Do  you  ever  store  or  prepare  these  units  faf  deHvery  at  a  Washington 
area  site?  Yes    No  1x 

If  Yes,  go  to  question  5. 

2.  Where  are  these  units  fully  assembled  before  delivery? 

"At  the  customer's  site  .  ^ 

At  your  company's  site  —  AJ O  _  /i^ax^t^'-'^ -^^'^ 
At  a  third  party  site 

Other  (please  specify):   


Needs  Assessment 

3,  Do  you  have  any  future  plans  for  storage,  assembly,  or  distribution  in  the 
Washington  area? 

Yes   ,  Go  to  question  6. 

No  j0f^v     Close  interview. 

4.  Please  indicate  which  of  the  following  distribution  sei-vice  activities  you 
perform  in  the  Washington  area: 

  Microcomputer  final  assembly 

  Workstation  final  assembly 

  Related  security  activities 

  Repair  or  maintenance 

  Temporary  equipment  storage 

Other  activities: 
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Please  indicate  which  of  the  following  support  functions  your  firm 
currently  requires  or  expects  to  require  within  the  next  two  years: 

  Microcomputer  final  assembly 

  Workstation  final  assembly 

  Bar  coding  capabilities 

  Customized  processing  orders 

  Repair  or  mamtenance 

  Warranty  or  system  tracking 

  Representation  to  government  customers 

  Tempoi-ary  equipment  storage 

  Other  support: 


6.        Other  than  standard  locks  and  inventory  control,  please  describe  any 
special  security  requirements: 


7.       Please  describe  any  unusual  scheduling  requirements  you  have  for 
equipment  preparation  and  staging: 


If  you  have  current  storage  and  staging  capabilities,  do  you  ever 
require  extra  surge  capacity  because  ot  overcommitments? 

Yes    No   

If  yes,  what  in  particular? 


Can  you  estimate  an  approximate  size  to  your  future  sales  volume,  for 
projects  relating  to  equipment  storage  and  staying? 


Buying  Perceptions 
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8.       Do  you  have  a  location  preference,  within  the  Metropolitan  Washington 

area,  for  equipment  staging  and  storage?  Yes    No   

If  so,  where?   


9.  Concerning  price,  please  indicate  the  range  of  prices,  by  unit,  you 
currently  pay  or  would  expect  to  pay,  for  support: 

From  To 

Equipment  Staging     

Equipment  Storage   /day   /day 

10.  What  factors,  if  any,  would  cause  you  to  outsource  current  in-house 
activities  associated  with  equipment  staging  or  storage? 


11.      Do  you  believe  a  viable  market  exists,  within  the  Metropolitan 

Washington  area,  for  this  kind  of  support?        Yes    No 

Wliy?  


Thank  yon  very  much  for  your  assistance. 


4 


CONFIDENTIAL 


INDUSTRY  VENDOR  QUESTIONNAIRE 


INPUT  Questionnaire  -  Industry  Vendors 

Study  Title:  Distribution  Services  Market 
Analysis 


Intewiew  Type: 


Catalog  No.:  FISSP-91 


Code:  YVCEl 


arketing 
Technical 
Executive 


_L  Telephone     Date:  J//^/ 
On-Site  ~^  ^  


Mail 


This  questionnaire  is  directed  to  the  study  of  the  federal  vendors'  use  of  and 
need  tor  computer  eauipment  distribution  seivices.  The  study  focuses  on  the 
requirements,  price  elasticity,  competitive  trends,  and  relevant  issues  for  this 
market. 


Intewiewer: 

Respondent  Name: 

Title: 

Phone: 

Company: 

Address: 


Office  Code: 


Vhank  you  for  yoiiv  patience  in  completing  this  questionnaire.    ,J^O^^(lf  ^ 


Industry  Questionnaire 


DISTRIBUTION  SERVICES  MARKET  ANALYSIS 


We  are  investigating  the  need  among  systems  integration  vendors  in  the 
Washington  D.C.  area  for  computer  equipment  distribution  sei-vices.  This 
survey  is  divided  into  three  sections:  current  activities,  needs  assessment,  and 
buying  perceptions. 

Current  Activities 

1.  Do  you  ever  store  or  prepare  these  units  for  delivery  at  a  Washington 
area  site?  Yes    No     \X  ^ 

If  Yes,  go  to  question  5.  ro^^  oCCaSiO^S, 

2.  Where  are  these  units  fully  assembled  before  delivery? 

At  the  customer's  site 

  At  your  company's  site 

  At  a  third  party  site 

  Other  (please  specify):   ) 

Needs  Assessment 

3.  Do  you  have  any  future  plans  for  storage,  assembly,  or  distribution  in  the 
Washington  area? 

"ies      y      Go  to  question  6. 
No    \y        Close  inter\'iew, 

4.  Please  indicate  which  of  the  following  distribution  seivice  activities  you 
perform  in  the  Washington  area: 

  Microcomputer  final  assembly 

  Workstation  final  assembly 

  Related  security  activities 

  Repair  or  maintenance 

  Temporary  equipment  storage 

Other  activities: 
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5.        Please  indicate  which  of  the  following  support  functions  your  firm 
currently  requires  or  expects  to  require  within  the  next  two  years: 

  Microcomputer  final  assembly 

  Workstation  final  assembly 

  Bar  coding  capabilities 

  Customized  processing  orders 

  Repair  or  maintenance 

  Warranty  or  system  tracking 

  Representation  to  government  customers 

  Temporary  equipment  storage 

  Other  support: 


6.        Other  than  standard  locks  and  inventory  control,  please  describe  any 
special  security  requirements: 


7.        Please  describe  any  unusual  scheduling  requirements  you  have  for 
equipment  preparation  and  staging: 


If  you  have  current  storage  and  staging  capabilities,  do  you  ever 
require  extra  surge  capacitv  because  of  overcommitments? 

Yes    No  ^ 

If  yes,  what  in  particular? 


Can  you  estimate  an  approximate  size  to  your  future  sales  volume,  for 
projects  relating  to  equipment  storage  and  staying? 


Buying  Perceptions 
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8.        Do  you  have  a  location  preference,  within  the  Metropolitan  Washington 

area,  for  equipment  staging  and  storage?  Yes    No   

If  so,  where?   


9.  Concerning  price,  please  indicate  the  range  of  prices,  by  unit,  you 
currently  pay  or  would  expect  to  pay,  for  support: 

From  To 

Equipment  Staging   

Equipment  Storage   /day  /day 

10.  What  factors,  if  any,  would  cause  you  to  outsource  current  in-house 
activities  associated  with  equipment  staging  or  storage? 


11.      Do  you  believe  a  viable  market  exists,  within  the  Metropolitan 

Washington  area,  for  this  kind  of  support?        Yes    No 

\\^\  y  ?  


Thank  you  venj  much  for  your  assistance. 
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CONFIDENTIAL 


INDUSTRY  VENDOR  QUESTIONNAIRE 


INPUT  Questionnaire  -  Industry  Vendors  Catalog  No.:  FISSP-91 

Study  Title:  Distribution  Services  Market 

Analysis  Code:  YVCEl 

Inteiview  Type:         '-^^arketing        IX^rdephone     Date:     5 //'/A/ 

  Technical    On-Site  /  ' 

  Executive    Mail 

This  questionnaire  is  directed  to  the  study  of  the  federal  vendors'  use  of  and 
need  tor  computer  equipment  distribution  sei-vices.  The  study  focuses  on  the 
requirements,  price  elasticity,  competitive  trends,  and  relevant  issues  for  this 


market. 


Inteiviewer:  ///'^i-C  /\r^^ 


-f- 


Respondent  Name:      Zc^"-?  S 


Title:  S 


Phone: 


Company:   iy^^  ^ 


Address:  c^Sf^C^       /T^^/i a /a ^ 


Office  Code: 


'I'hank  you  for  your  pntieiice  in  coinjilctiug  this  questionnaire. 


Industry  Questionnaire 


DISTRIBUTION  SERVICES  MARKET  ANALYSIS 


We  are  investigating  the  need  among  systems  integration  vendors  in  the 
Washington  D.C.  area  for  computer  equipment  distribution  sei-vices.  This 
suivey  is  divided  into  three  sections:  current  activities,  needs  assessment,  and 
buying  perceptions. 

Current  Activities 

1.       Do  you  ever  store  or  prepare  these  units  forjielivery  at  a  Washington 
area  site?  Yes  No  u-"^ 


If  Yes,  go  to  question  5. 
Where  are  these  units  fully  assembled  before  delivery?  (jS^^   %^  ^ 

At  the  customer's  site  ^^o^^^  5^^^.'  L 

At  your  company's  site  ,       /^A^  ^ 

At  a  third  party  site  ^y^o^t^  ^ 


Other  (please  specify):  '   '^P-   ) 


Needs  Assessment 


Do  you  have  any  future  plans  for  storage,  assembly,  or  distribution  in  the 
Washington  area? 

"ies     ^^-^  Go  to  question  6. 

No  t/^         Close  inter\'ie\v. 


4.  Please  indicate  which  of  the  following  distribution  seivice  activities  you 
perform  in  the  Washington  area: 


Microcomputer  final  assembly 
Workstation  final  assembly 
Related  security  activities 
Repair  or  maintenance 
Temporary  equipment  storage 
Other  activities: 


Please  indicate  which  of  the  following  support  functions  your  firm 
currently  requires  or  expects  to  require  within  the  next  two  years: 

  Microcomputer  final  assembly 

  Workstation  final  assembly 

  Bar  coding  capabilities 

  Customized  processing  orders 

  Repair  or  mamtenance 

  Warranty  or  system  tracking 

  Representation  to  government  customers 

  Temporary  equipment  storage 

  Other  support: 


6.        Other  than  standard  locks  and  inventory  control,  please  describe  any 
special  security  requirements: 


Please  describe  any  unusual  scheduling  requirements  you  have  for 
equipment  preparation  and  staging: 


If  you  have  current  storage  and  staging  capabilities,  do  you  ever 
require  extra  surge  capacity  because  ot  o\'ercommitments? 

Yes    i\o  ^ 

If  yes,  what  in  particular? 


Can  you  estimate  an  approximate  size  to  your  future  sales  volume,  for 
projects  relating  to  equipment  storage  and  staying? 


Buying  Perceptions 
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8.        Do  you  have  a  location  preference,  within  the  Metropolitan  Washington 

area,  for  equipment  staging  and  storage?  Yes    No 

If  so,  where? 


9.  Concerning  price,  please  indicate  the  range  of  prices,  by  unit,  you 
currently  pay  or  would  expect  to  pay,  for  support: 

From  To 

Equipment  Staging   

Equipment  Storage   /day  /day 

10.  What  factors,  if  any,  would  cause  you  to  outsource  current  in-house 
activities  associated  with  equipment  staging  or  storage? 


11.      Do  you  believe  a  viable  market  exists,  within  the  Metropolitan 

Washington  area,  for  this  kind  of  support?        Yes    No 

\^^^  y  ?  


Thajik  you  venj  much  for  your  assistance. 


4 


CONFIDENTIAL 


INDUSTRY  VENDOR  QUESTIONNAIRE 


INPUT  Questionnaire  -  Industry  Vendors 

Study  Title:  Distribution  Services  Market 
Analysis 


Catalog  No.:  FISSP-91 


Code:  YVCEl 


Inteiview  Type: 


Marketing 

Technical 

Executive 


Telephone     Date:  yV/jf/r/ 

On-^ite  /  ^  

Mail 


This  questionnaire  is  directed  to  the  study  of  the  federal  vendors'  use  of  and 
need  tor  computer  equipment  distribution  sei-vices.  The  study  focuses  on  the 
requirements,  price  elasticity,  competiti\'e  trends,  and  relevant  issues  for  this 
market. 


Inteiviewer: 

Respondent  Name: 

Title: 

Phone: 

Company: 

Address: 


3o/-  /^SV-ZnCSf 


Office  Code: 


Thank  you  for  i/oiir  patience  in  completing  this  questionnaire. 


Industry  Questionnaire 


DISTRIBUTION  SERVICES  MARKET  ANALYSIS 


We  are  investigating  the  need  amojig  systems  integration  vendors  in  the 
Washington  D.C.  area  for  computer  equipment  distribution  sei-vices.  This 
sun'ey  is  divided  into  three  sections:  current  activities,  needs  assessment,  and 
buying  perceptions. 


Current  Activities 

1.  Do  you  ever  store  or  preparetbese  units  fpi-  delivery  at  a  Washing 
area  site?  Yes     «^  No  ^ 

If  Yes,  go  to  question  5. 

2.  Where  are  these  units  fully  assembled  before  delivery? 

the  customer's  site  ^^^^^  ^^"^  L 

  At  your  company's  site  (t  c'^'^ 

  At  a  third  party  site 


ton 


Other  (please  specify): 


Needs  Assessment 

3.       Do  you  have  any  future  plans  for  storage,  assembly,  or  distribution  in  the 
Washington  area? 

Yes   Go  to  question  6. 

No    [^^-^    Close  inten'iew. 


4.  Please  indicate  which  of  the  following  distribution  seivice  activities  you 
perform  in  the  Washington  area: 

  Microcomputer  final  assembly 

  Workstation  final  assembly 

  Related  security  activities 

  Repair  or  maintenance 

  Temporary  equipment  storage 

  Other  activities: 
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Please  indicate  which  of  the  following  support  functions  your  firm 
currently  requires  or  expects  to  require  within  the  next  two  years: 

  Microcomputer  final  assembly 

  Workstation  final  assembly 

  Bar  coding  capabilities 

  Customized  processing  orders 

  Repair  or  mamtenance 

  Warranty  or  system  tracking 

  Representation  to  government  customers 

  Temporary  equipment  storage 

  Other  support: 


Other  than  standard  locks  and  inventory  control,  please  describe  any 
special  security  requirements: 


7.        Please  describe  any  unusual  scheduling  requirements  you  have  for 
equipment  preparation  and  staging: 


If  you  have  current  storage  and  staging  capabilities,  do  you  ever 
require  extra  surge  capacitv  because  of  overcommitments? 

Yes    No  ^ 

If  yes,  what  in  particular? 


Can  you  estimate  an  approximate  size  to  your  future  sales  volume,  for 
projects  relating  to  equipment  storage  and  staying? 


Buying  Perceptions 
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Do  you  have  a  location  preference,  within  the  Metropolitan  Washington 

area,  for  equipment  staging  and  storage?  Yes    No 

If  so,  where? 


Concerning  price,  please  indicate  the  range  of  prices,  by  unit,  you 
currently  pay  or  would  expect  to  pay,  for  support: 


From  To 


Equipment  Staging 


Equipment  Storage   /day   /day 

10.      What  factors,  if  any,  would  cause  you  to  outsource  current  in-house 
activities  associated  with  equipment  staging  or  storage? 


11.      Do  you  believe  a  viable  market  exists,  within  the  Metropolitan 

Washington  area,  for  this  kind  of  support?        Yes    No 

\^^^  y  ?  


Thank  you  venj  imtch  for  yoitr  assistance. 


4 


CONFIDENTIAL 


INDUSTRY  VENDOR  QUESTIONNAIRE 


INPUT  Questionnaire  -  Industry  Vendors 

Study  Title:  Distribution  Services  Market 
Analysis 


Inteiview  Type: 


[arketing 
Technical 
Executive 


Catalog  No.:  FISSP-91 


Code:  YVCEl 


elephone  Date:  S//S  I 
)n-^ile  /  '  


O 
Mail 


This  questionnaire  is  directed  to  the  study  of  the  federal  vendors'  use  of  and 
need  tor  computer  equipment  distribution  sendees.  The  study  focuses  on  the 
requirements,  price  elasticity,  competitive  trends,  and  relevant  issues  for  this 
market. 


Inten-iewer:  /frcf 
Respondent  Name: 
Title: 


Phone: 

Company: 

Address: 


7^ 


-r^O/  -  yy/"  -3377 


{^.305  -2^^--^/  y^  . 


Office  Code: 


rimnk  you  for  your  patience  in  completing  this  questionnaire. 


r 


I 


Industry  Questionnaire 
DISTRIBUTION  SERVICES  MARKET  ANALYSIS 


We  are  investigating  the  need  among  systems  integration  vendors  in  the 
Washington  D.C.  area  for  computer  equipment  distribution  seivices.  This 
survey  is  divided  into  three  sections:  current  activities,  needs  assessment,  and 
buying  perceptions. 

Current  Activities 

1.  Do  you  ever  store  or  prepare^tJiese  units  Car  delivery  at  a  Washington 
area  site?  Yes    0'       No  ^ 

If  Yes,  go  to  question  5. 

2.  Where  aie  these  units  fully  assembled  before  delivery? 

\/  At  the  customer's  site 

  At  your  company's  site 

  At  a  third  party  site 

  Other  (please  specify):   ] 

Needs  Assessment 

3.  Do  you  have  any  future  plans  for  storage,  assembly,  or  distribution  in  the 
Washin";ton  area? 

"ies   Go  to  question  6. 

No  3Z_       Close  inten'iew. 

4.  Please  indicate  which  of  the  following  distribution  service  activities  you 
perform  in  the  Washington  area: 

  Microcomputer  final  assembly 

  Workstation  final  assembly 

  Related  security  activities 

  Repair  or  maintenance 

  Temporary  equipment  storage 

Other  activities: 
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5.        Please  indicate  which  of  the  following  support  functions  your  firm 
currently  requires  or  expects  to  require  within  the  next  two  years: 

  Microcomputer  final  assembly 

  Workstation  final  assembly 

  Bar  coding  capabilities 

  Customized  processing  orders 

  Repair  or  mamtenance 

  Warranty  or  system  tracking 

  Representation  to  government  customers 

  Temporary  equipment  storage 

  Other  support: 


Other  than  standard  locks  and  inventory  control,  please  describe  any 
special  security  requirements: 


7.        Please  describe  any  unusual  scheduling  requirements  you  have  for 
equipment  preparation  and  staging: 


If  you  have  current  storage  and  staging  capabilities,  do  you  ever 
require  extra  surge  capacity  because  oi  overcommitments? 

Yes    No   

If  yes,  what  in  particular? 


Can  you  estimate  an  approximate  size  to  your  future  sales  volume,  for 
projects  relating  to  equipment  storage  and  staying? 


Buying  Perceptions 


3 


Do  you  have  a  location  j5  re  fere  nee,  within  the  MetropoHtan  Washington 

area,  for  equipment  staging  and  storage?  Yes    No   

If  so,  where? 


9.  Concerning  price,  please  indicate  the  range  of  prices,  by  unit,  you 
currently  pay  or  would  expect  to  pay,  for  support: 

From  To 
Equipment  Staging   

Equipment  Storage   /day  /day 

10.  What  factors,  if  any,  would  cause  you  to  outsource  current  in-house 
activities  associated  with  equipment  staging  or  storage? 


11.      Do  you  believe  a  viable  market  exists,  within  the  Metropolitan 

Washington  area,  for  this  kind  of  support?        Yes    No 

UHiy?  


Thank  you  very  much  for  your  assistance. 


4 


CONFIDENTIAL 


INDUSTRY  VENDOR  QUESTIONNAIRE 


INPUT  Questionnaire  -  Industry  Vendors  Catalog  No.:  FISSP-91 

Study  Title:  Distribution  Services  Market 

Analysis  Code:  YVCEl 

Intei-view  Type:  ^^^arketing        ^^^elephone     Date:  S'/y.^'Af'/ 

  Technical    On-Site  /  ' 

  Executive    Mail 

This  questionnaire  is  directed  to  the  study  of  the  federal  vendors'  use  of  and 
need  tor  computer  equipment  distribution  sei-vices.  The  study  focuses  on  the 
requirements,  price  elasticity,  competiti\'e  trends,  and  relevant  issues  for  this 
market. 


Inteiviewer:   /^.^ 


Respondent  Name:   (^Z /  -  <./'/7u'    /^y  >t^   

Title:  A/^^;^.  /^Z, 

Phone:  ^0^-  7 Sc>l.^  ^ 

Company:  iyS/^  '7^/n/c^y^x:<  A-^}^ 

Address:  /Q  ^-c^sJ^^  /f^ .  


Office  Code: 


Thank  yon  jar  xjonr  patience  in  completing  this  questionnaire. 


Industry  Questionnaire 


DISTRIBUTION  SERVICES  MARKET  ANALYSIS 


We  are  investigating  the  need  among  systems  integration  vendors  in  the 
Washington  D.C.  area  for  computer  equipment  distribution  sewices.  This 
suivey  is  divided  into  three  sections:  current  activities,  needs  assessment,  and 
buying  perceptions. 

Current  Activities 

1.  Do  you  ever  store  or  prepare  these  units  fgi;  delivery  at  a  Washington 
area  site?  Yes    No  /f       /  ] 

If  Yes,  go  to  question  5.  ^  ^r<^/y  J 

2.  Where  are  these  units  fully  assembled  before  delivery? 

  At  the  customer s  site     /,  ^ 

your  company's  site  (Uc^-  ^(^^-^J  ^<ra^$e  r-<7_r/ 
  At  a  third  party  site 

  Other  (please  specify):   ) 


Needs  Assessment 


Do  you  have  any  future  plans  for  storage,  assembly,  or  distribution  in  the 
Washington  area? 

^  es  ^  Go  to  question  6. 

No     xy^^    Close  inter\'iew. 


4.  Please  indicate  which  of  the  following  distribution  seivice  activities  yow 
perform  in  the  Washington  area: 

  Microcomputer  final  assembly 

  Workstation  final  assembly 

  Related  security  activities 

  Repair  or  maintenance 

  Temporary  equipment  storage 

  Other  activities: 


Please  indicate  which  of  the  following  support  functions  your  firm 
currently  requires  or  expects  to  require  within  the  next  two  years: 

  Microcomputer  final  assembly 

  Workstation  final  assembly 

  Bar  coding  capabilities 

  Customized  processing  orders 

  Repair  or  mamtenance 

  Warranty  or  system  tracking 

  Representation  to  government  customers 

  Temporary  equipment  storage 

  Other  support: 


6.        Other  than  standard  locks  and  inventory  control,  please  describe  any 
special  security  requirements: 


Please  describe  any  unusual  scheduling  requirements  you  have  for 
equipment  preparation  and  staging: 


If  you  have  current  storage  and  staging  capabilities,  do  you  ever 
require  extra  surge  capacitv  because  of  overcommitments? 
Yes  No 


If  yes,  what  in  particular? 


Can  you  estimate  an  approximate  size  to  your  future  sales  volume,  for 
projects  relating  to  equipment  storage  and  staying? 


Buying  Perceptions 
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8. 


Do  you  have  a  location  preference,  within  the  Metropolitan  Washington 

area,  for  equipment  staging  and  storage?  Yes    No 

If  so,  where?   


9.  Concerning  price,  please  indicate  the  range  of  prices,  by  unit,  you 
currently  pay  or  would  expect  to  pay,  for  support: 

From  To 
Equipment  Staging   

Equipment  Storage   /day  /day 

10.  What  factors,  if  any,  would  cause  you  to  outsource  current  in-house 
activities  associated  with  equipment  staging  or  storage? 


11.      Do  you  believe  a  viable  market  exists,  within  the  Metropolitan 

Washington  area,  for  this  kind  of  support?        Yes    No 

UHiy?  


Thank  you  venj  rmtch  for  your  assistance. 


4 


CONFIDENTIAL 


INDUSTRY  VENDOR  QUESTIONNAIRE 


INPUT  Questionnaire  -  Industry  Vendors 

Study  Title:  Distribution  Services  Market 
Analysis 


Inteiview  Type: 


j^^^-^cTarketing 
_  Technical 
Executive 


Catalog  No.:  FISSP-91 


Code:  YVCEl 


etephone  Date:  d//6>  /v  / 
)n-Site  '  ' 


On 
Mail 


This  questionnaire  is  directed  to  the  study  of  the  federal  vendors'  use  of  and 
need  tor  computer  equipment  distribution  seivices.  The  study  focuses  on  the 
requirements,  price  elasticity,  competitive  trends,  and  relevant  issues  for  this 
market. 


Inteiviewer: 

Respondent  Name: 

Title: 

Phone: 

Company: 

Address: 


Office  Code: 


Thank  you  for  your  patience  in  completing  this  questionnaire. 


Industry  Questionnaire 
DISTRIBUTION  SERVICES  MARKET  ANALYSIS 


We  are  investigating  the  need  among  systems  integration  vendors  in  the 
Washington  D.C.  area  for  computer  equipment  distribution  services.  This 
sui-vey  is  divided  into  three  sections:  current  activities,  needs  assessment,  and 
buying  perceptions. 


Current  Activities 

1.  Do  you  ever  store  or  prepare  these  units  fox  delivery  at  a  Washington 
area  site?  Yes    No 

If  Yes,  go  to  question  5. 

2.  Where  are  these  units  fully  assembled  before  delivery? 

\/^ At  the  customer's  site 

  At  your  company's  site 

  At  a  third  party  site 

  Other  (please  specify):   ) 


Needs  Assessment 


3.  Do  you  have  any  future  plans  for  storage,  assembly,  or  distribution  in  the 
Washington  area?  z     /T    ■    I  ^ 

Yes        y     Go  to  question  6.  /'<c>'f<^ 
No  Close  inter\'iew.  z^^- 

4.  Please  indicate  which  of  the  following  distribution  sei-vice  activities  you 
perform  in  the  Washington  area: 


Microcomputer  final  assembly 
Workstation  final  assembly 
Related  security  activities 
Repair  or  maintenance 
Temporary  equipment  storage 
Other  activities: 
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Please  indicate  which  of  the  following  support  functions  your  firm 
currently  requires  or  expects  to  require  within  the  next  two  years: 

  Microcomputer  final  assembly 

  Workstation  final  assembly 

  Bar  coding  capabilities 

  Customized  processing  orders 

  Repair  or  mamtenance 

  Warranty  or  system  tracking 

  Representation  to  government  customers 

  Temporary  equipment  storage 

  Other  support: 


Other  than  standard  locks  and  inventory  control,  please  describe  any 
special  security  requirements: 


Please  describe  any  unusual  scheduling  requirements  you  have  for 
equipment  preparation  and  staging: 


If  you  have  current  storage  and  staging  capabilities,  do  you  ever 
require  extra  surge  capacity  because  of  overcommitments? 

Yes    No   

If  yes,  what  in  particular? 


Can  you  estimate  an  approximate  size  to  vour  future  sales  volume,  for 
projects  relating  to  equipment  storage  and  staying? 


Buying  Perceptions 
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8.       Do  you  have  a  location  preference,  within  the  MetropoHtan  Washington 

area,  for  equipment  staging  and  storage?  Yes    No   

If  so,  where? 


9.  Concerning  price,  please  indicate  the  range  of  prices,  by  unit,  you 
currently  pay  or  would  expect  to  pay,  for  support: 

From  To 

Equipment  Staging     

Equipment  Storage   /day   /day 

10.  What  factors,  if  any,  would  cause  you  to  outsource  current  in-house 
activities  associated  with  equipment  staging  or  storage? 


11.      Do  you  believe  a  viable  market  exists,  within  the  Metropolitan 
Washington  area,  for  this  kind  of  support?       Yes    No 


Thank  you  i>eiy  much  for  your  assistance. 
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CONFIDENTIAL 


INDUSTRY  VENDOR  QUESTIONNAIRE 


INPUT  Questionnaire  -  Industry  Vendors  Catalog  No.:  FISSP-91 

Study  Title:  Distribution  Services  Market 

Analysis  Code:  YVCEl 

Inteiview  Type:         ,  ^^"Ivlarketing   u^'felephone     Date:  S/yJ"/^/ 

  Technical    On-bite  / 

  Executive    Mail 

This  questionnaire  is  directed  to  the  study  of  the  federal  vendors'  use  of  and 
need  tor  computer  equipment  distribution  sei-vices.  The  study  focuses  on  the 
requirements,  price  elasticity,  competitive  trends,  and  relevant  issues  for  this 
market. 


Inleiviewer:  /f,a^i(>  ^'^^ 


Respondent  Name:       "V^/i C/      '-.-X^^/? ^ 


Title:  7^c.^^.-l^^  ,Z^^. 

Phone:  70^'  3^^0 

Company:  C  f  XfC,  


Address:  Jons^S    T^ra'^c/?  T^r, 


Office  Code: 


3. 


Thank  you  jor  your  patience  in  completing  this  questionnaire. 


poll  -  5''^      z''^''  ^/<5'c.^'^^/e 


Industry  Questionnaire 


DISTRIBUTION  SERVICES  MARKET  ANALYSIS 


We  are  investigating  the  need  among  systems  integration  vendors  in  the 
Washington  D.C.  area  for  computer  equipment  distribution  sei-vices.  This 
sun'ey  is  divided  into  three  sections:  current  activities,  needs  assessment,  and 
buying  perceptions. 

Current  Activities 

1.       Do  you  ever  store  or  prepare  these  units  fordclivery  at  a  Washington 
area  site?  Yes  No  jl 


2. 


If  Yes,  go  to  question  5. 

Where  are  these  units  fully  assembled  before  delivery? 

At  the  customer's  site*"       ,  , 
At  your  company's  site^^-^^"^  ^ 
At  a  third  party  site  .      .        /     1/  1/ 

Other  (please  specify):       <> /ih  r6/?^^'^'^'^'^   /^f^k    all  ) 

Needs  Assessment  ^^*n(^<,  oi    '7^<^  co/?7T<^<^'y 

3.  Do  you  have  any  future  plans  for  storage,  assembly,  or  distribution  in  the 
Washington  area?  ^gj^ 

Yes  y_    #*^o  to  question  6.   CJirc^ /(^^''i^       J/^'^^y  . 

No    Close  inter\'iew.    2^^^,^   0^  u^^^'^'y  c<^Tr<x 

4.  Please  indicate  which  of  the  following  distribution  sei-vice  activities  you 
perform  in  the  Washington  area: 

  Microcomputer  final  assembly 

  Workstation  final  assembly 

  Related  security  activities 

  Repair  or  maintenance 

  Temporary  equipment  storage 

Other  activities: 


5.        Please  indicate  which  of  the  following  support  functions  your  firm 
currently  requires  or  expects  to  require  within  the  next  two  years: 

  Microcomputer  final  assembly 

  Workstation  final  assembly 

  Bar  coding  capabilities 

  Customized  processing  orders 

  Repair  or  maintenance 

  Warranty  or  system  tracking 

  Representation  to  government  customers 

  Temporary  equipment  storage 

  Other  support: 


6.        Other  than  standard  locks  and  inventory  control,  please  describe  any 
special  security  requirements: 


7.        Please  describe  any  unusual  scheduling  requirements  you  have  for 
equipment  preparation  and  staging: 


If  you  have  current  storage  and  staging  capabilities,  do  you  ever 
require  extra  surge  capacity  bi^cause  of  overcommitments? 

Yes    No  _L>_ 

If  yes,  what  in  particular? 


Can  you  estimate  an  approximate  size  to  your  future  sales  volume,  for 
projects  relating  to  equipment  storage  and  staying? 


Buying  Perceptions 
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8.  Do  you  have  a  location  preference,  within  the  Metropolitan  Washingtop 

area,  for  equipment  staging  and  storage?  Yes    No  y,^^ 

If  so,  where?  

9.  Concerning  price,  please  indicate  the  range  of  prices,  by  unit,  you 
currently  pay  or  would  expect  to  pay,  for  support: 

From  'T^In 
Equipment  Staging   

Equipment  Storage   /day  /day 

What  factors,  if  any,  would  cause  you  to  outsource  current  in-house 
activities  associated  with  equipment  staging  or  storage? 


10. 


11. 


Do  you  believe  a  viable  market  exists,  within  the  Metropolitan 
Washington  area,  for  this  kind  of  support?        Yes  No 

'""^y-   -  =  


Thank  you  very  imich  for  your  assistance. 


4 


CONFIDENTIAL 


INDUSTRY  VENDOR  QUESTIONNAIRE 


INPUT  Questionnaire  -  Industry  Vendors  Catalog  No.:  FISSP-91 

Study  Title:  Distribution  Services  Market 

Analysis  Code:  YVCEl 


Intei-view  Type:  (_^-^^arketing   '-^Felq^hone     Date:  /9/ 

  Technical    On-Site 

Executive  Mail 


This  questionnaire  is  directed  to  the  study  of  the  federal  vendors'  use  of  and 
need  for  computer  equipment  distribution  services.  The  study  focuses  on  the 
requirements,  price  elasticity,  competitive  trends,  and  relevant  issues  for  this 
market. 


Inteiviewer:  //n^Jt  Ai/iOj 


Respondent  Name:       CZ)o<^g      /cye'tr/r,  fr 


Title:  /  O    ^oje  c  7^^^'  ^  ,  

Phone:  7^ 7j   -  ^  ?/  ^  J333  

Company:  (S^/:)(y^                     V^cy^^i^^/oQ^  <$c/j>4^g^-^ 

Address:  -//^O    ^aA^./ZC.  7)r.  


Office  Code: 


Thank  you  jor  your  patience  in  completing  this  questionnaire. 


Industry  Questionnaire 
DISTRIBUTION  SERVICES  MARKET  ANALYSIS 


We  are  investigating  the  need  among  systems  integration  vendors  in  the 
Washington  D.C.  area  for  computer  equipment  distribution  sei-vices.  This 
sui-vey  is  divided  into  three  sections:  current  activities,  needs  assessment,  and 
buying  perceptions. 

Current  Activities 

1.        Do  you  ever  store  or  prepare^ these  units  for  delivery  at  a  Washington 

area  site?  Yes    /  No   

If  Yes,  go  to  question  5. 

Where  are  these  units  fully  assembled  before  delivery? 

  At  the  customer's  site 

  At  your  company's  site 

  At  a  third  party  site 

  Other  (please  specify):   


Needs  Assessment 

Do  you  have  any  future  plans  for  storage,  assembly,  or  distribution  in  the 
Washington  area? 

Yes    y         Go  to  question  6. 
No    Close  inter\'iew. 

4.        Please  indicate  which  of  the  following  distinbution  seivice  activities  you 
perform  in  the  Washington  area: 

Microcomputer  final  assembly 
Workstation  final  assembly 
"  lated  security  activities 

epair  or  maintenance 
Temporary  equipment  storage 
Other  activities: 
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Please  indicate  which  of  the  following  support  functions  your  firm 
currejitly  requires  or  expects  to  require  within  the  next  two  years: 

Microcomputer  final  assembly 
Workstation  final  assembly 

 /  .  Bar  coding  capabilities 

\l //  Customized  processing  orders 
\//  Repair  or  maintenance 
\j /  Warranty  or  system  tracking 
\]f    Representation  to  government  customers 
Temporary  equipment  storage 
Other  support: 


6.        Other  than  standard  locks  and  inventory  control,  please  describe  any 
special  security  requirements: 


Please  describe  any  unusual  scheduling  requirements  you  have  for 
equipment  preparation  and  staging: 

If  you  have  curreprf  storage  and  staging  capabilities,  do  you  ever 
require  extra  suf^e  capacity  because  of  overcommitments? 

Yes     y  Njo 


If  yes,  what  in  particular? 


Can  you  estimate  an  approximate  size  to  your  future  sales  volume,  for 
projects  relating  to  equipment  storage  and  string? 


Buying  Perceptions 
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8,       Do  you  have  a  location  preference,  within  the  MetropoU*mi  Washington 
area,  for  equipment  staging  and  storage?  Yes    ^  No 


equipment  stagnig  and  storage 
If  so,  where?     


9.       Concerning  price,  please  indicaleme  range  of  prices,  by  unit,  you 
currently  pay  or  would  expect  to  pay,  for  support: 


From  ^  "  To 


Equipment  Staging     

Equipment  Storage   /day   /day 

10.  What  factors,  if  any,  would  cause  you  to  outsource  current  in-house 
activities  associated  with  equipment  staging  or  storage? 

A.      ipCtf\g:>'-on    Ip-g-^o^ol.     Cjj^fci>^^\^  cc^pac 

11.  Do  you  believe  a  viable  market  exists,  within  the  Metropolitan 
Washington  area,  for  this  kind  of  support?        Yes  No   


Thank  you  z'ejy  much  for  your  assistance. 
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CONFIDENTIAL 


INDUSTRY  VENDOR  QUESTIONNAIRE 


INPUT  Questionnaire  -  Industry  Vendors  Catalog  No.:  FISSP-91 

Study  Title:  Distribution  Services  Market 

Analysis  Code:  YVCEl 

Interview  Type:         ,^^^^^^arketins        '^^^Telephone     Date:  sj'^/'^^ 

  Technical    On-Site 

Executive  Mail 


This  questionnaire  is  directed  to  the  study  of  the  federal  vendors'  use  of  and 
need  for  computer  equipment  distribution  seivices.  The  study  focuses  on  the 
requirements,  price  elasticity,  competitive  trends,  and  relevant  issues  for  this 
market. 


Interviewer:  j/f /i^'  <^  .^^""^J^ 


Respondent  Name:      ^^c/^    /^r  /La'^^jP/y/'^'^ 
Title:  ^.5-  cZ^^"^ 


Phone: 


Company:  y^^^g?^/^^  ^1^^/:^  r 


Address:  /^a^    y^c^  /^^'n^  

Office  Code:  /k^^ jA ^ ^  <Z)C^  ^^d'JQ/S'  


Thank  you  for  your  patience  in  completing  this  questionnaire. 


I 


Industry  Questionnaire 


DISTRIBUTION  SERVICES  MARKET  ANALYSIS 


We  are  investigating  the  need  among  systems  integration  vendors  in  the 
Washington  D.C.  area  for  computer  equipment  distribution  services.  This 
sui-vey  is  divided  into  three  sections:  current  activities,  needs  assessment,  and 
buying  perceptions. 


Current  Activities 

1.  Do  you  ever  store  or  prepare  tjj^se  units  for  delivery  at  a  Washington 
area  site?  Yes  No   

If  Yes,  go  to  question  f . 

\ 

2.  Where  are  these  units  fully  assembled  before  delivery? 

At  the  customer's  site 
At  your  company's  site 
At  a  third  party  site 

Other  (please  specify):   


Needs  Assessment 

3.  Do  you  have  any  future  plans  for  storage,  assembly,  or  distribution  in  the 
Washington  area? 

Yes  Go  to  question  6. 

No  Close  interview. 

4.  Please  indicate  which  of  the  following  distribution  seivice  activities  you 
perform  in  the  Washington  area: 

  Microcomputer  final  assembly 

  Workstation  final  assembly 

  Related  security  activities 

  Repair  or  maintenance 

  Temporary  equipment  storage 

Other  activities: 
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5.        Please  indicate  which  of  the  following  support  functions  your  firm 
currently  requires  or  expects  to  require  within  the  next  two  years: 

  Microcomputer  final  assembly 

  Workstation  final  assembly 

  Bar  coding  capabilities 

  Customized  processing  orders 

  Repair  or  mamtenance 

  Warranty  or  system  tracking 

  Representation  to  government  customers 

  Temporary  equipment  storage 

  Other  support: 


6.        Other  than  standard  locks  and  inventory  control,  please  describe  any 
special  security  requirements: 


7.        Please  describe  any  unusual  scheduling  requirements  you  have  for 
equipment  preparation  and  staging: 


If  you  have  current  storage  and  staging  capabilities,  do  you  ever 
require  extra  surge  capacity  because  or  overcommitments? 

Yes    No   

If  yes,  what  in  particular? 


Can  you  estimate  an  approximate  size  to  your  future  sales  volume,  for 
projects  relating  to  equipment  storage  and  staying? 


Buying  Perceptions 
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8.        Do  you  have  a  location  preference,  within  the  Metropohtan  Washington 

area,  for  equipment  staging  and  storage?  Yes    No   

If  so,  where?   


9.  Concerning  price,  please  indicate  the  range  of  prices,  by  unit,  you 
currently  pay  or  would  expect  to  pay,  for  support: 

From  To 

Equipment  Staging     

Equipment  Storage   / day   /  day 

10.  What  factors,  if  any,  would  cause  you  to  outsource  current  in-house 
activities  associated  with  equipment  staging  or  storage? 


11.      Do  you  believe  a  viable  market  exists,  within  the  Metropolitan 

Washington  area,  for  this  kind  of  support?        Yes    No 

Wliy?  


Thank  yon  veiy  much  for  your  assistance. 


CONFIDENTIAL 


INDUSTRY  VENDOR  QUESTIONNAIRE 


INPUT  Questionnaire  -  Industry  Vendors  Catalog  No.:  FISSP-91 

Study  Title:  Distribution  Services  Market 

Analysis  Code:  YVCEl 

Intei-view  Type:       _£^^---lCfai1ceting       ^^^^^^^fele^hone     Date:  ^/3/'9/ 

  Technical    On-Site 

Executive  Mail 


This  questionnaire  is  directed  to  the  study  of  the  federal  vendors'  use  of  and 
need  tor  computer  equipment  distribution  services.  The  study  focuses  on  the 
requirements,  price  elasticity,  competitive  trends,  and  relevant  issues  for  this 
market. 


Intei-viewer: 


Respondent  Name:  Jji    ^ e 


Title:  Py^^jfi:3ry?  /^-i 

Phone:  ~703~^^  7^  Vo^ '/ 


Company:  y^oe/A^    /^r'^^/:)C'c/^^  ^^i-'^C^S 

Address:  ^  ? -  70  , 


Office  Code: 


Thank  you  for  your  patience  in  completing  this  questionnaire. 


Industry  Questionnaire 
DISTRIBUTION  SERVICES  MARKET  ANALYSIS 


We  are  investigating  the  need  among  systems  integration  vendors  in  the 
Washington  D.C.  area  for  computer  equipment  distribution  sei-vices.  This 
sui-vey  is  divided  into  three  sections:  current  activities,  needs  assessment,  and 
buying  perceptions. 

Current  Activities 

1.  Do  you  ever  store  or  prepare  these  units  for^ivery  at  a  Washington 
area  site?  Yes    No  j^^^^"""^ 

If  Yes,  go  to  question  5. 

2.  Where  are  these  units  fully  assembled  before  delivery? 

At  the  customer's  site 
At  your  company's  site 
At  a  third  party  site 

Other  (please  specify):  


Needs  Assessment 

3.  Do  you  have  any  future  plans  for  storage,  assembly,  or  distribution  in  the 
Washington  area? 

Yes      ^    Go  to  question  6. 
No  Close  interview. 

4.  Please  indicate  which  of  the  following  distribution  seivice  activities  you 
perform  in  the  Washington  area: 

  Microcomputer  final  assembly 

  Workstation  final  assembly 

  Related  security  activities 

  Repair  or  maintenance 

  Temporary  equipment  storage 

Other  activities: 
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5.       Please  indicate  which  of  the  following  support  functions  your  firm 
currently  requires  or  expects  to  require  within  the  next  two  years: 

  Microcomputer  final  assembly 

  Workstation  final  assembly 

  Bar  coding  capabilities 

  Customized  processing  orders 

  Repair  or  mamtenance 

  Warranty  or  system  tracking 

  Representation  to  government  customers 

Temporary  equipment  storage 
  Other  support: 


6.       Other  than  standard  locks  and  inventory  control,  please  describe  any 
special  security  requirements: 


Please  describe  any  unusual  scheduling  requirements  you  have  for 
equipment  preparation  and  staging: 


If  you  have  current  storage  and  staging  capabilities,  do  you  ever 
require  extra  surge  capacity  because  of  overcommitments? 

Yes    No   

If  yes,  what  in  particular? 


Can  you  estimate  an  approximate  size  to  your  futvue  sales  volume,  for 
projects  relating  to  equipment  storage  and  staying? 


Buying  Perceptions 
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8. 


Do  you  have  a  location  preference,  within  the  MetropoHtan  Washington 

area,  for  equipment  staging  and  storage?  Yes    No   

If  so,  where?   


9.  Concerning  price,  please  indicate  the  range  of  prices,  by  unit,  you 
currently  pay  or  would  expect  to  pay,  for  support: 

From  To 

Equipment  Staging     

Equipment  Storage   /day   /day 

10.  What  factors,  if  any,  would  cause  you  to  outsource  current  in-house 
activities  associated  with  equipment  staging  or  storage? 


11.      Do  you  believe  a  viable  market  exists,  within  the  Metropolitan 

Washington  area,  for  this  kind  of  support?       Yes    No 

Wl-iy?  ^  


Thank  you  z>enj  much  for  your  assistance. 
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CONFIDENTIAL 


INDUSTRY  VENDOR  QUESTIONNAIRE 


INPUT  Questionnaire  -  Industry  Vendors  Catalog  No.:  FISSP-91 

Study  Title:  Distribution  Services  Market 

Analysis  Code:  YVCEl 


Inteiview  Type:         ^   Marketing        L^^^l^elephone  Date: 

  Technical    On-Site 

Executive  Mail 


This  questionnaire  is  directed  to  the  study  of  the  federal  vendors'  use  of  and 
need  tor  computer  equipment  distribution  services.  The  study  focuses  on  the 
requirements,  price  elasticity,  competitive  trends,  and  relevant  issues  for  this 
market. 


Intei-viewer:  /-m^/^  /\ 


Respondent  Name: 


Title:  ,  faAf  ^ 


Phone:  5  -  <^'^ 7 -  SJCQ 

Company: 


Address:  ^!^3C   (^jj  (^our-;^ou S-e.  xg/ 

5'.,>^  J/J 


Office  Code: 


Thank  yoii  jor  your  patience  in  completing  this  questionnaire. 


Industry  Questionnaire 


DISTRIBUTION  SERVICES  MARKET  ANALYSIS 


We  are  investigating  the  need  among  systems  integration  vendors  in  the 
Washington  D.C.  area  for  computer  equipment  distribution  sei-vices.  This 
suiA'ey  is  divided  into  three  sections:  current  activities,  needs  assessment,  and 
buying  perceptions. 


Current  Activities 

1.        Do  you  ever  store  or  prepara/nese  units  fot  delivery  at  a  Washington 
area  site?  Yes  No  y 

If  Yes,  go  to  question  5.  ^ 

Where  are  these  units  fully  assembled  before  delivery? 

t  the  customer's  site        ^  vjA- 
At  your  company's  site     (f^  '  ' 
At  a  third  party  site 

Other  (please  specify):   


Needs  Assessment 

3.  Do  you  have  any  future  plans  for  storage,  assembly,  or  distribution  in  the 
Washington  area? 

Yes     •         Go  to  question  6. 
No     tX        Close  interview. 

4.  Please  indicate  which  of  the  following  distribution  seivice  activities  you 
perform  in  the  Washington  area: 

  Microcomputer  final  assembly 

  Workstation  final  assembly 

  Related  security  activities 

  Repair  or  maintenance 

  Temporary  equipment  storage 

Other  activities: 
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Please  indicate  which  of  the  following  support  functions  your  firm 
currently  requires  or  expects  to  require  within  the  next  two  years: 

  Microcomputer  final  assembly 

  Workstation  final  assembly 

  Bar  coding  capabilities 

  Customized  processing  orders 

  Repair  or  mamtenance 

  Warranty  or  system  tracking 

  Representation  to  government  customers 

  Temporary  equipment  storage 

  Other  support: 


6.        Other  than  standard  locks  and  inventory  control,  please  describe  any 
special  security  requirements: 


Please  describe  any  unusual  scheduling  requirements  you  have  for 
equipment  preparation  and  staging: 


If  you  have  current  storage  and  staging  capabilities,  do  you  ever 
require  extra  surge  capacity  because  ot  overcommitments? 

Yes    No   

If  yes,  what  in  particular? 


Can  you  estimate  an  approximate  size  to  vour  future  sales  volume,  for 
projects  relating  to  equipment  storage  and  staying? 


Buying  Perceptions 
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8. 


Do  you  have  a  location  preference,  within  the  Metropolitan  Washington 
area,  for  equipment  staging  and  storage?  Yes    No   


If  so,  where? 


9. 


Concerning  price,  please  indicate  the  range  of  prices,  by  unit,  you 
currently  pay  or  would  expect  to  pay,  for  support: 


From 


To 


Equipment  Staging     

Equipment  Storage   /day   /d 

10.      What  factors,  if  any,  would  cause  you  to  outsource  current  in-house 
activities  associated  with  equipment  staging  or  storage? 


11.      Do  you  believe  a  viable  market  exists,  within  the  Metropolitan 

Washington  area,  for  this  kind  of  support?       Yes    No 

Wl-iy?  


Thank  yoii  venj  much  for  yoxir  assistance. 
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CONFIDENTIAL 


INDUSTRY  VENDOR  QUESTIONNAIRE 


INPUT  Questionnaire  -  Industry  Vendors 


Catalog  No.:  FISSP-91 


Study  Title:  Distribution  Services  Market 
Analysis 


Code:  YVCEl 


Inteiview  Type: 


Marketing 

Technical 

Executive 


Telephone     Date:  5/^/7/ 
On-Site 
Mail 


This  questionnaire  is  directed  to  the  study  of  the  federal  vendors'  use  of  and 
need  tor  computer  equipment  distribution  services.  The  study  focuses  on  the 
requirements,  price  elasticity,  competitive  trends,  and  relevant  issues  for  this 
market. 


Intei"viewer: 

Respondent  Name: 

Title: 

Phone: 

Company: 

Address: 


(^^^i^^<r t^^^^y/  ~^S^/i(  ^/c^/n  5 


Office  Code: 


Thank  you  joy  your  patience  in  completing  this  questionnaire. 


Industry  Questionnaire 


DISTRIBUTION  SERVICES  MARKET  ANALYSIS 


We  are  investigating  the  need  among  systems  integration  vendors  in  the 
Washington  D.C.  area  for  computer  equipment  distribution  sei'vices.  This 
survey  is  divided  into  three  sections:  current  activities,  needs  assessment,  and 
buying  perceptions. 


Current  Activities 

1.  Do  you  ever  store  or  prepare  these  units  for  delivery  at  a  Washington 
area  site?  Yes    No  ^^.^^ -"^ 

If  Yes,  go  to  question 

2.  Where  are  these  units  fully  assembled  before  delivery? 

At  the  customer's  site     i^-r-  ijQ 
At  your  company's  site  ^ 
At  a  third  party  site 

Other  (please  specify):   


Needs  Assessment 

3.  Do  you  have  any  future  plans  for  storage,  assembly,  or  distribution  in  the 
Washington  area?  . 

Yes    ^ /      Go  to  question  #.H 
No    ✓  Close  inter\'iew. 

4.  Please  indicate  which  of  the  following  distribution  sei^vice  activities  you 
perform  in  the  Washington  area: 

  Microcomputer  final  assembly 

  Workstation  final  assembly 

  Related  security  activities 

  Repair  or  maintenance 

  Temporary  equipment  storage 

Other  activities: 
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Please  indicate  which  of  the  following  support  functions  your  firm 
currently  requires  or  expects  to  require  within  the  next  two  years: 

  Microcomputer  final  assembly 

  Workstation  final  assembly 

  Bar  coding  capabilities 

  Customized  processing  orders 

  Repair  or  maintenance 

  Warranty  or  system  tracking 

  Representation  to  government  customers 

  Temporary  equipment  storage 

  Other  support: 


Other  than  standard  locks  and  inventory  control,  please  describe  any 
special  security  requirements: 


7.       Please  describe  any  vniusual  scheduling  requirements  you  have  for 
equipment  preparation  and  staging: 


If  you  have  current  storage  and  staging  capabilities,  do  you  ever 
require  extra  surge  capacity  because  of  overcommitments? 

Yes    No   

If  yes,  what  in  particular? 


Can  you  estimate  an  approximate  size  to  your  future  sales  volume,  for 
projects  relating  to  equipment  storage  and  staying? 


Buying  Perceptions 
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8.        Do  you  have  a  location  preference,  within  the  Metropolitan  Washington 

area,  for  equipment  staging  and  storage?  Yes    No   

If  so,  where? 


9.  Concerning  price,  please  indicate  the  range  of  prices,  by  unit,  you 
currently  pay  or  would  expect  to  pay,  for  support: 

From  To 

Equipment  Staging     

Equipment  Storage   /day   /day 

10.  What  factors,  if  any,  would  cause  you  to  outsource  current  in-house 
activities  associated  with  equipment  staging  or  storage? 


11.      Do  you  believe  a  viable  market  exists,  within  the  Metropolitan 

Washington  area,  for  this  kind  of  support?        Yes    No 

Wliy?  ^  


Thank  yoii  very  much  for  your  assistance. 
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CONFIDENTIAL 


INDUSTRY  VENDOR  QUESTIONNAIRE 


INPUT  Questionnaire  -  Industry  Vendors  Catalog  No.:  FISSP-91 

Study  Title:  Distribution  Services  Market 

Analysis  Code:  YVCEl 

Inteiview  Type:  tX^'^'Marketing     __c/^Tele^hone     Date:  !^/fo 

  Technical    On-bite  /  / 

Executive  Mail 


This  questionnaire  is  directed  to  the  study  of  the  federal  vendors'  use  of  and 
need  lor  computer  eciuipment  distribution  seivices.  The  study  focuses  on  the 
requirements,  price  elasticity,  competitive  trends,  and  relevant  issues  for  this 
market. 


Inteiviewer:  /fn^'C  /f^'J^ 


Respondent  Name:  //     i-j  ^ 


Title: 


Phone:  /cd3--^l^Y--   

Company:  ./tr.  /  ^^c^r^^^  ^  7^    ^^-y^  -  

Address:  r^r>.^J/^jP^^/  /^'Ary.  /^.^^  '  / /<7^ 


Office  Code: 


Thank  you  jor  your  patience  in  completing  this  questionnaire. 


Industry  Questionnaire 
DISTRIBUTION  SERVICES  MARKET  ANALYSIS 


We  are  investigating  the  need  among  systems  integration  vendors  in  the 
Washington  D.C.  area  for  computer  equipment  distribution  sei-vices.  This 
sui-vey  is  divided  into  three  sections:  current  activities,  needs  assessment,  and 
buying  perceptions. 

Current  Activities 

1.  Do  you  ever  store  or  prepare  these  units  {^}>&e\weiy  at  a  Washington 
area  site?  Yes    No  l^^^^ 

If  Yes,  go  to  questioncf.-j 

2.  WheveAie  these  units  fully  assembled  before  delivery? 


^At  the  customer's  site 
\X    At  your  company's  site 

  At  a  third  party  site 

  Other  (please  specify): 


Needs  Assessment 

3.  Do  you  have  any  future  plans  for  storage,  assembly,  or  distribution  in  the 
Washington  area? 

Yes        /     Go  to  question  6. 
No     J        Close  interview. 

4.  Please  indicate  which  of  the  following  distribution  service  activities  you 
perform  in  the  Washington  area: 

  Microcomputer  final  assembly 

  Workstation  final  assembly 

  Related  security  activities 

  Repair  or  maintenance 

  Temporary  equipment  storage 

Other  activities: 
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Please  indicate  which  of  the  following  support  functions  your  firm 
currently  requires  or  expects  to  require  within  the  next  two  years: 

  Microcomputer  final  assembly 

  Workstation  final  assembly 

  Bar  coding  capabilities 

  Customized  processing  orders 

  Repair  or  mamtenance 

  Warranty  or  system  tracking 

  Representation  to  government  customers 

  Temporary  equipment  storage 

  Other  support: 


Other  than  standard  locks  and  inventory  control,  please  describe  any 
special  security  requirements: 


Please  describe  any  unusual  scheduling  requirements  you  have  for 
equipment  preparation  and  staging: 


If  you  have  current  storage  and  staging  capabilities,  do  you  ever 
require  extra  surge  capacity  because  of  overcommitments? 

Yes    No  ^ 

If  yes,  what  in  particular? 


Can  you  estimate  an  approximate  size  to  your  future  sales  volume,  for 
projects  relating  to  equipment  storage  and  staying? 


Buying  Perceptions 
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8. 


Do  you  have  a  location  preference,  within  the  Metropolitan  Washington 

area,  for  equipment  staging  and  storage?  Yes    No   

If  so,  where?     


9.  Concerning  price,  please  indicate  the  range  of  prices,  by  unit,  you 
currently  pay  or  would  expect  to  pay,  for  support: 

From  To 

Equipment  Staging     

Equipment  Storage   /day   /day 

10.  What  factors,  if  any,  would  cause  you  to  outsource  current  in-house 
activities  associated  with  equipment  staging  or  storage? 


11.      Do  you  believe  a  viable  market  exists,  within  the  Metropolitan 

Washington  area,  for  this  kind  of  support?       Yes    No 

Wliy?  


Thiuik  yon  very  much  for  your  assistance. 
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CONFIDENTIAL 


INDUSTRY  VENDOR  QUESTIONNAIRE 


INPUT  Questionnaire  -  Industry  Vendors 

Study  Title:  Distribution  Services  Market 
Analysis 


Intei-view  Type: 


Marketing 

Technical 

Executive 


Catalog  No.:  FISSP-91 


Code:  YVCEl 


elephone  Date:  5/^/9/ 
)n-Site  >  ' 


On-; 
Mail 


This  questionnaire  is  directed  to  the  study  of  the  federal  vendors'  use  of  and 
need  tor  computer  equipment  distribution  sei-vices.  The  study  focuses  on  the 
requirements,  price  elasticity,  competitive  trends,  and  relevant  issues  for  this 
market. 


Inteiviewer:  ^  _ 

Respondent  Name:  /(^/  T^  ^fv//^'^^ 


Title: 
Phone: 
Company: 
Address: 


Office  Code: 


Thank  you  for  your  patience  in  completing  this  questionnaire. 


Industry  Questionnaire 


DISTRIBUTION  SERVICES  MARKET  ANALYSIS 


We  are  investigating  the  need  among  systems  integration  vendors  in  the 
Washington  D.C.  area  for  computer  equipment  distribution  services.  This 
survey  is  divided  into  three  sections:  current  activities,  needs  assessment,  and 
buying  perceptions. 

Current  Activities 

1.  Do  you  ever  store  or  prepare  these  units  for  deljvery  at  a  Washington 
area  site?  Yes    No  u- — — -"""'^ 

If  Yes,  go  to  question  5. 

2.  Wherepre  these  units  fully  assembled  before  delivery? 

At  the  customer's  site 
At  your  company's  site 
At  a  third  party  site 

Other  (please  specify):   


Needs  Assessment 

3.  Do  you  have  any  future  plans  for  storage,  assembly,  or  distribution  in  the 
Washington  area? 

Yes  ^,^^-golo  question  6. 

No    i.^^     Close  interview. 

4.  Please  indicate  which  of  the  following  distribution  service  activities  you 
perform  in  the  Washington  area: 

  Microcomputer  final  assembly 

  Workstation  final  assembly 

  Related  security  activities 

  Repair  or  maintenance 

  Temporary  equipment  storage 

Other  activities: 
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Please  indicate  which  of  the  following  support  functions  your  firm 
currently  requires  or  expects  to  require  within  the  next  two  years: 

  Microcomputer  final  assembly 

  Workstation  final  assembly 

  Bar  coding  capabilities 

  Customized  processing  orders 

  Repair  or  mamtenance 

  Warranty  or  system  tracking 

  Representation  to  government  customers 

  Temporaiy  equipment  storage 

  Other  support: 


6.        Other  than  standard  locks  and  inventory  control,  please  describe  any 
special  security  requirements: 


Please  describe  any  unusual  scheduling  requirements  you  have  for 
equipment  preparation  and  staging: 


If  you  have  current  storage  and  staging  capabilities,  do  you  ever 
require  extra  surge  capacity  because  of  overcommitments? 

Yes    No   

If  yes,  what  in  particular? 


Can  you  estimate  an  approximate  size  to  your  future  sales  volume,  for 
projects  relating  to  equipment  storage  anii  staying? 


Buying  Perceptions 
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8. 


Do  you  have  a  location  preference,  within  the  Metropolitan  Washington 

area,  for  equipment  staging  and  storage?  Yes    No   

If  so,  where?     


9.  Concerning  price,  please  indicate  the  range  of  prices,  by  unit,  you 
currently  pay  or  would  expect  to  pay,  for  support: 

From  To 

Equipment  Staging     

Equipment  Storage   /day   /day 

10.  What  factors,  if  any,  would  cause  you  to  outsource  current  in-house 
activities  associated  with  equipment  staging  or  storage? 


11.      Do  you  believe  a  viable  market  exists,  within  the  Metropolitan 

Washington  area,  for  this  kind  of  support?       Yes    No 

Wliy?  


Thank  you  I'eiy  much  for  your  assistance. 


4 


CONFIDENTIAL 


INDUSTRY  VENDOR  QUESTIONNAIRE 


INPUT  Questionnaire  -  Industry  Vendors 

Study  Title:  Distribution  Services  Market 
Analysis 


Intei'view  Type: 


Marketing 
Technical 
Executive 


Catalog  No.:  FISSP-91 


Code:  YVCEl 


Telephone     Date:  ^/^/f/ 

On-Site 

Mail 


This  questionnaire  is  directed  to  the  study  of  the  federal  vendors'  use  of  and 
need  tor  computer  equipment  distribution  sei-vices.  The  study  focuses  on  the 
requirements,  price  elasticity,  competitive  trends,  and  relevant  issues  for  this 
market. 


Inteiviewer: 

Respondent  Name: 

Title: 

Phone: 

Company: 

Address: 


Office  Code: 


Thank  you  for  your  patience  in  completing  this  questionnaire. 


Industry  Questionnaire 
DISTRIBUTION  SERVICES  MARKET  ANALYSIS 


We  are  investigating  the  need  among  systems  integration  vendors  in  the 
Washington  D.C.  area  for  computer  equipment  distribution  sei-vices.  This 
sui-vey  is  divided  into  three  sections:  current  activities,  needs  assessment,  and 
buying  perceptions. 

Current  Activities 

1.  Do  you  ever  store  or  prepare  these  units  f0r  delivery  at  a  Washington 
area  site?  Yes    No  ^ 

If  Yes,  go  to  question  5. 

2.  Where  are  these  units  fully  assembled  before  delivery? 


At  the  customer's  site     ^.  k\J 
At  your  company's  site  fL^^V'' 
At  a  third  party  site 
Other  (please  specify):   


Needs  Assessment 

3.  Do  you  have  any  future  plans  for  storage,  assembly,  or  distribution  in  the 
Washington  are^ 

Yes     X       Go  to  question  6. 
No    v  Close  interview. 

4.  Please  indicate  which  of  the  following  distribution  seivice  activities  you 
perform  in  the  Washington  area: 

  Microcomputer  final  assembly 

  Workstation  final  assembly 

  Related  security  activities 

  Repair  or  maintenance 

  Temporary  equipment  storage 

Other  activities: 
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Please  indicate  which  of  the  following  support  functions  your  firm 
currently  requires  or  expects  to  require  within  the  next  two  years: 

  Microcomputer  final  assembly 

  Workstation  final  assembly 

  Bar  coding  capabilities 

  Customized  processing  orders 

  Repair  or  mamtenance 

  Warranty  or  system  tracking 

  Representation  to  government  customers 

  Temporary  equipment  storage 

  Other  support: 


Other  than  standard  locks  and  inventory  control,  please  describe  any 
special  security  requirements: 


Please  describe  any  unusual  scheduling  requirements  you  have  for 
equipment  preparation  and  staging: 


If  you  have  current  storage  and  staging  capabilities,  do  you  ever 
require  extra  surge  capacity  because  of  overcommitments? 

Yes    No   

If  yes,  what  in  particular? 


Can  3'ou  estimate  an  approximate  size  to  your  future  sales  volume,  for 
projects  relating  to  equipment  storage  and  staying? 


Buying  Perceptions 
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8.        Do  you  have  a  location  preference,  within  the  Metropolitan  Washington 

area,  for  equipment  staging  and  storage?  Yes    No   

If  so,  where?   


9.  Concerning  price,  please  indicate  the  range  of  prices,  by  unit,  you 
currently  pay  or  would  expect  to  pay,  for  support: 

From  To 

Equipment  Staging     

Equipment  Storage   /day   /day 

10.  What  factors,  if  any,  would  cause  you  to  outsource  current  in-house 
activities  associated  with  equipment  staging  or  storage? 


11.      Do  you  believe  a  viable  market  exists,  within  the  Metropolitan 

Washington  area,  for  this  kind  of  support?       Yes    No 

Wliy?  


Thank  yoii  z'eri/  much  for  your  assistance. 


4 


CONFIDENTIAL 


INDUSTRY  VENDOR  QUESTIONNAIRE 


INPUT  Questionnaire  -  Industry  Vendors 

Study  Title:  Distribution  Services  Market 
Analysis 


Inteiview  Type: 


Marketing 

Technical 

Executive 


Catalog  No.:  FISSP-91 


Code:  YVCEl 


elephone  Date:  5^//Y/9/ 
)n-Site  /  ' 


On 
Mail 


This  questionnaire  is  directed  to  the  study  of  the  federal  vendors'  use  of  and 
need  for  computer  equipment  distribution  services.  The  study  focuses  on  the 
requirements,  price  elasticity,  competitive  trends,  and  relevant  issues  for  this 
market. 


Inten'iewer: 

Respondent  Name: 

Title: 

Phone: 

Company: 

Address: 


Office  Code: 


Thank  you  for  your  patience  in  completing  this  questionnaire. 


Industry  Questionnaire 


DISTRIBUTION  SERVICES  MARKET  ANALYSIS 


We  are  investigating  the  need  among  systems  integration  vendors  in  the 
Washington  D.C.  area  for  computer  equipment  distribution  sei^vices.  This 
suivey  is  divided  into  three  sections:  current  activities,  needs  assessment,  and 
buying  perceptions. 


Current  Activities 

1.  Do  you  ever  store  or  prepare  these  units  fopd^livery  at  a  Washington 
area  site?  Yes    No  L^-^"^ 

If  Yes,  go  to  question  5. 

2.  Where  are  these  units  fully  assembled  before  delivery? 
^At  the  customer's  site 


y    At  your  company's  site  -^C^ 

  At  a  third  party  site 

  Other  (please  specify):   


Needs  Assessment 

3.  Do  you  have  any  future  plans  for  storage,  assembly,  or  distribution  in  the 
Washington  area?  .^jc  ficih'fy  ^''<^ 

Yes  y  Go  to  question  6.  ,  ^/ i,^/  ^^/^^ //  ^/-e 
No    {/        Close  interview.    L/yi^  '^^i  '^'^^  ^ 

4.  Please  indicate  which  of  the  following  distribution  seivice  activities  you 
perform  in  the  Washington  area: 

  Microcomputer  final  assembly 

  Workstation  final  assembly 

  Related  security  activities 

  Repair  or  maintenance 

  Temporary  equipment  storage 

Other  activities: 
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Please  indicate  which  of  the  following  support  functions  your  firm 
currently  requires  or  expects  to  require  within  the  next  two  years: 

  Microcomputer  final  assembly 

  Workstation  final  assembly 

  Bar  coding  capabilities 

  Customized  processing  orders 

  Repair  or  mamtenance 

  Warranty  or  system  tracking 

  Representation  to  government  customers 

  Temporary  equipment  storage 

  Other  support: 


6.        Other  than  standard  locks  and  inventory  control,  please  describe  any 
special  security  requirements: 


7.       Please  describe  any  unusual  scheduling  requirements  you  have  for 
equipment  preparation  and  staging: 


If  you  have  current  storage  and  staging  capabilities,  do  you  ever 
require  extra  suige  capacitv  because  of  overcommitments? 

Yes    NIo  _1_ 

If  yes,  what  in  particular? 


Can  you  estimate  an  approximate  size  to  your  futvu'e  sales  volume,  for 
projects  relating  to  equipment  storage  and  staying? 


Buying  Perceptions 
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8.       Do  you  have  a  location  preference,  within  the  Metropolitan  Washington 

area,  for  equipment  staging  and  storage?  Yes    No   

If  so,  where?   


9.  Concerning  price,  please  indicate  the  range  of  prices,  by  unit,  you 
currently  pay  or  would  expect  to  pay,  for  support: 

From  To 

Equipment  Staging     

Equipment  Storage   / day   /  day 

10.  What  factors,  if  any,  would  cause  you  to  outsource  current  in-house 
activities  associated  with  equipment  staging  or  storage? 


11.      Do  you  believe  a  viable  market  exists,  within  the  Metropolitan 

Washington  area,  for  this  kind  of  support?       Yes    No 

Wl-iy?  


Thank  you  very  much  for  your  assistance. 


4 


CONFIDENTIAL 


INDUSTRY  VENDOR  QUESTIONNAIRE 


INPUT  Questionnaire  -  Industry  Vendors  Catalog  No.:  FISSP-91 

Study  Title:  Distribution  Services  Market 

Analysis  Code:  YVCEl 


Iiitei-view  Type:    Marketing         i-^^'felej^one     Date:  5]//''//^ / 


Technical    On 

Executive  Mail 


This  questionnaire  is  directed  to  the  study  of  the  federal  vendors'  use  of  and 
need  for  computer  equipment  distribution  services.  The  study  focuses  on  the 
requirements,  price  elasticity,  competitive  trends,  and  relevant  issues  for  this 
market. 


Inteiviewer:  ^^j'  ^  ^i^^^ 


Respondent  Name:   ^ji^^a/^f  € 


Title: 


Phone:  ^.f/^Q/J^f 


Company:  /(y<2/'o<Jo^^^ 


Address:  Sd  /  .  //g. 


Office  Code: 


Thank  you  for  your  patience  in  completing  this  questionnaire. 


Industry  Questionnaire 


DISTRIBUTION  SERVICES  MARKET  ANALYSIS 


We  are  investigating  the  need  among  systems  integration  vendors  in  the 
Washington  D.C.  area  for  computer  equipment  distribution  sei-vices.  This 
suiA'ey  is  divided  into  three  sections:  current  activities,  needs  assessment,  and 
buying  perceptions. 


Current  Activities 

1.        Do  you  ever  store  or  prepare  th^se  units  foj:-deHvery  at  a  Washington 
area  site?  Yes    jti^  No 


If  Yes,  go  to  question  5. 

Where  are  these  units  fully  assembled  before  deHvery? 

it  the  customer's  site  / 
At  your  company's  site  >^Pr  P^Ay 
At  a  third  party  site 

Other  (please  specify):   


Needs  Assessment 


3.  Do  you  have  any  future  plans  for  storage,  assembly,  or  distribution  in  the 
Washington  area? 

"ies       ^    Go  to  question  6. 
No  Close  inter\'iew. 

4.  Please  indicate  which  of  the  following  distribution  service  activities  you 
perform  in  the  Washington  area: 


Microcomputer  final  assembly 
Workstation  final  assembly 
Related  security  activities 
Repair  or  maintenance 
Temporary  equipment  storage 
Other  activities: 
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Please  indicate  which  of  the  following  support  functions  your  firm 
currently  requires  or  expects  to  require  within  the  next  two  years: 

  Microcomputer  final  assembly 

  Workstation  final  assembly 

  Bar  coding  capabilities 

  Customized  processing  orders 

  Repair  or  manitenance 

  Warranty  or  system  tracking 

  Representation  to  government  customers 

  Temporary  equipment  storage 

  Other  support: 


6.        Other  than  standard  locks  and  inventory  control,  please  describe  any 
special  security  requirements: 


7.       Please  describe  any  unusual  scheduling  requirements  you  have  for 
equipment  preparation  and  staging: 


If  you  have  current  storage  and  staging  capabilities,  do  you  ever 
require  extra  surge  capacity  because  of  overcommitments? 

Yes    No   

If  yes,  what  in  particular? 


Can  you  estimate  an  approximate  size  to  your  future  sales  volume,  for 
projects  relating  to  equipment  storage  and  staying? 


Buying  Perceptions 
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8. 


Do  you  have  a  location  preference,  within  the  MetropoHtan  Washington 

area,  for  equipment  staging  and  storage?  Yes    No   

If  so,  where?   


9.  Concerning  price,  please  indicate  the  range  of  prices,  by  unit,  you 
currently  pay  or  would  expect  to  pay,  for  support: 

From  To 

Equipment  Staging     

Equipment  Storage   /  day   /  day 

10.  Wliat  factors,  if  any,  would  cause  you  to  outsource  current  in-house 
activities  associated  with  equipment  staging  or  storage? 


11.      Do  you  believe  a  viable  market  exists,  within  the  Metropolitan 

Washington  area,  for  this  kind  of  support?       Yes    No 

Wl-iy?  


Thank  you  z'eiy  much  for  your  assistance. 


4 


CONFIDENTIAL 


INDUSTRY  VENDOR  QUESTIONNAIRE 


INPUT  Questionnaire  -  Industry  Vendors 

Study  Title:  Distribution  Services  Market 
Analysis 


Intei-view  Type: 


Marketing 

Technical 

Executive 


Catalog  No.:  FISSP-91 


Code:  YVCEl 


Telephone  Date:  '//'?/ 
On-Site  /  ^ 


Mail 


This  questionnaire  is  directed  to  the  study  of  the  federal  vendors'  use  of  and 
need  lor  computer  equipment  distribution  services.  The  study  focuses  on  the 
requirements,  price  elasticity,  competitive  trends,  and  relevant  issues  for  this 
market. 


Inteiviewer: 

Respondent  Name: 

Title: 

Phone: 

Company: 

Address: 


Office  Code: 


Thank  you  for  your  patience  in  completing  this  questionnaire. 


A 


Industry  Questionnaire 


DISTRIBUTION  SERVICES  MARKET  ANALYSIS 


We  are  investigating  the  need  among  systems  integration  vendors  in  the 
Washington  D.C.  area  for  computer  equipment  distribution  sei-vices.  This 
sui-vey  is  divided  into  three  sections:  current  activities,  needs  assessment,  and 
buying  perceptions. 

Current  Activities 

1.  Do  you  ever  store  or  prepare  these  units  fo];  delivery  at  a  Washington 
area  site?  Yes    No 

If  Yes,  go  to  question  5. 

2.  Where  are  these  units  fully  assembled  before  delivery? 

  At  the  customer's  site  ^ 

your  company's  site  '  '  • 
  At  a  third  party  site 

  Other  (please  specify):   ) 

Needs  Assessment 

3.  Do  you  have  any  future  plans  for  storage,  assembly,  or  distribution  in  the 
Washington  area? 

Yes  ^  Go  to  question  6. 

No    W'-"'^   Close  interview. 


4.  Please  indicate  which  of  the  following  distribution  seivice  activities  you 
perform  in  the  Washington  area: 

  Microcomputer  final  assembly 

  Workstation  final  assembly 

  Related  security  activities 

  Repair  or  maintenance 

  Temporary  equipment  storage 

Other  activities: 
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Please  indicate  which  of  the  following  support  functions  your  firm 
currently  requires  or  expects  to  require  within  the  next  two  years: 

  Microcomputer  final  assembly 

  Workstation  final  assembly 

  Bar  coding  capabilities 

  Customized  processing  orders 

  Repair  or  mamtenance 

  Warranty  or  system  tracking 

  Representation  to  government  customers 

  Temporary  equipment  storage 

  Other  support: 


6.       Other  than  standard  locks  and  inventory  control,  please  describe  any 
special  security  requirements: 


Please  describe  aiiy  unusual  scheduling  requirements  you  have  for 
equipment  preparation  and  staging: 


If  you  have  current  storage  and  staging  capabilities,  do  you  ever 
require  extra  surge  capacity  because  ot  overcommitments? 

Yes    Isio   

If  yes,  what  in  particular? 


Can  you  estimate  an  approximate  size  to  your  future  sales  volume,  for 
projects  relating  to  equipment  storage  and  staying? 


Buying  Perceptions 
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8.       Do  you  have  a  location  preference,  within  the  Metropohtan  Washington 

area,  for  equipment  staging  and  storage?  Yes    No   

If  so,  where?   


9.  Concerning  price,  please  indicate  the  range  of  prices,  by  unit,  you 
currently  pay  or  would  expect  to  pay,  for  support: 

From  To 

Equipment  Staging    

Equipment  Storage   /  day   /  day 

10.  What  factors,  if  any,  would  cause  you  to  outsource  current  in-house 
activities  associated  with  equipment  staging  or  storage? 


11.      Do  you  believe  a  viable  market  exists,  within  the  Metropolitan 

Washington  area,  for  this  kind  of  support?        Yes    No 

Wliy?  


Thank  yon  z'ery  much  for  your  assistance. 
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CONFIDENTIAL 


INDUSTRY  VENDOR  QUESTIONNAIRE 


INPUT  Questionnaire  -  Industry  Vendors  Catalog  No.:  FISSP-91 

Study  Title:  Distribution  Services  Market 

Analysis  Code:  YVCEl 


Inteiview  Type:  '-^Marketing       /-^-^^eleyhone     Date:     W/^  /^/ 

  Technical      ^    On-^ite  '      ^  ' 

Executive  Mail 


This  questionnaire  is  directed  to  the  study  of  the  federal  vendors'  use  of  and 
need  tor  computer  equipment  distribution  sei-vices.  The  study  focuses  on  the 
requirements,  price  elasticity,  competitive  trends,  and  relevant  issues  for  this 
market. 


Inteiviewer:  /]c\^,i  C  /^^^ 


Respondent  Name:      C^a^y  /^c/L^'^y^' 


Title:  TDrrc^-Zof 


Phone:  70  S-  f^C  -^ECoCo 


Company:  /5^i/-A'  //-(L^^ 


Address:  y^a/^f//^  Cry6^/  C/Z^y 


Office  Code: 


I'lmnk  you  for  ijouy  patience  in  completing  this  questionnaire. 


Industry  Questionnaire 


DISTRIBUTION  SERVICES  MARKET  ANALYSIS 


We  are  investigating  the  need  among  systems  integration  vendors  in  tlie 
Wasliington  D.C.  area  for  computer  equipment  distribution  sei-vices.  This 
suivey  is  divided  into  three  sections:  current  activities,  needs  assessment,  and 
buying  perceptions. 

Current  Activities 

j0.        Do  you  ever  store  or  prepare  these  units  foivdelivery  at  a  Washington 

area  site?  Yes    No 

If  Yes,  go  to  question  5. 

2.        Wh  ere  are  these  units  fully  assembled  before  delivery? 

the  customer's  site  . 
\^  At  your  company's  site       //Q Cn 
  At  a  third  party  site 

  Other  (please  specify):   


Needs  Assessment 


3.       Do  you  have  any  future  plans  for  storage,  assembly,  or  distribution  in  the 
Washington  area? 

"ies      ^   Go  to  question  6. 
No  Close  interview. 


4.  Please  indicate  which  of  the  following  distribution  seivice  activities  you 
perform  in  the  Washington  area: 

  Microcomputer  final  assembly 

  Workstation  final  assembly 

  Related  security  activities 

  Repair  or  maintenance 

  Temporary  equipment  storage 

Other  activities: 


5.        Please  indicate  which  of  the  following  support  functions  your  firm 
currently  requires  or  expects  to  require  within  the  next  two  years: 

  Microcomputer  final  assembly 

  Workstation  final  assembly 

  Bar  coding  capabilities 

  Customized  processing  orders 

  Repair  or  mamtenance 

  Warranty  or  system  tracking 

  Representation  to  government  customers 

  Temporary  equipment  storage 

  Other  support: 


Other  than  standard  locks  and  inventory  control,  please  describe  any 
special  security  requirements: 


Please  describe  any  unusual  scheduling  requirements  you  have  for 
equipment  preparation  and  staging: 


If  you  have  current  storage  and  staging  capabilities,  do  you  ever 
require  extra  surge  capacitv  because  oi  overcommitments? 

Yes    Nio  ^ 

If  yes,  what  in  particular? 


Can  you  estimate  an  approximate  size  to  your  future  sales  volume,  for 
projects  relating  to  equipment  storage  and  staying? 


Buying  Perceptions 
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8. 


Do  you  have  a  location  preference,  within  the  Metropolitan  Washington 

area,  for  equipment  staging  and  storage?  Yes    No   

If  so,  where?   


9.  Concerning  price,  please  indicate  the  range  of  prices,  by  unit,  you 
currently  pay  or  would  expect  to  pay,  for  support: 

From  To 

Equipment  Staging     

Equipment  Storage   /day   /day 

10.  What  factors,  if  any,  would  cause  you  to  outsource  current  in-house 
activities  associated  with  equipment  staging  or  storage? 


11.      Do  you  believe  a  viable  market  exists,  within  the  Metropolitan 
Washington  area,  for  this  kind  of  support?        Yes    No 

\^n^y7  


Thank  you  veil/  much  for  your  assistance. 
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